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 AGENDA FOR THE MEETING OF THE EXECUTIVE COMMITTEE OF PROJECT 
MANAGEMENT UNIT (PMU) OF HARYANA ENGINEERING WORKS PORTAL (HEWP) TO 
REVIEW THE IMPLEMENTATION OF HEWP TO BE HELD UNDER THE CHAIRMANSHIP OF  
THE PROJECT DIRECTOR PMU ON 05/05/2023 AT 03:00 PM IN THE CONFERENCE HALL 
OF PHE DEPARTMENT AT BAYS NO. 13-18, SECTOR- 4 PANCHKULA.  
 
 

AGENDA ITEM NO. 1   

DELAY IN SCORING OF WORKS :    

Contractors are required to submit their works experience details while submitting application for 

registration in HEWP. Contractor submit following categories of works for scoring :-  

(i) Executed through any Department/ Board/ Corporation/ University of Haryana 

Such works are required to be scored by EE concerned of the Department / Board/ 

Corporation/ University. 

(ii) Works executed outside Haryana or executed in Private sector 

Such works are to be scored by Nodal EE of PWD/ IRWD/ PHED to whom the application of 

registration has been sent by HEWP for processing.  

It has been observed that several of the works in the first category remain unscored by 

various Departments/ Boards/ Corporations/ Universities for a long time. Due to the non-

scoring of works, applications of contractors for registration in HEWP remain pending for long 

time. The following is a list of Organizations where 5 or more number of works are pending 

for scoring for more than 30 days (as on 01/05/2023).  

 

S.No. Name of Department/Board/Corporation 

 

No of works pending 
for award of  score for 
more than 30 days  

1. Development & Panchayat  Department 109 

2. Municipal Corporation/ Urban Local Bodies 85 

3. Public Health Engineering Department 30 

4. Public Works Dept. (B&R) 20 

5. Irrigation Department 20 

6. Haryana Shehri Vikas Pradhikran 14 

7. Micro Irrigation & Command Area Development 

Authority Haryana (CADA) 

11 

8. Haryana Power Generation Corporation Limited 10 

9. Haryana Vidyut Prasaran Nigam Limited 8 

10. Uttar Haryana Bijli Vitran Nigam Limited 8 

11. Haryana State Cooperative Supply & Marketing 

Federation Limited (HAFED) 

6 
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The works need to be scored regularly without delay. The list showing the total number of works 

pending for award of score, as on 01/05/2023, by various Departments/ Boards/ Corporations/ 

Universities is at Annexure ‘A’. 

 

AGENDA ITEM NO. 2   

RESOLVING OF DEPARTMENT  RELATED  TICKETS  RAISED  ON HEWP : 

 The tickets are received in the following two main categories :  

(i)  Portal Related (To be resolved by IT-Cell of HEWP) 

(ii)  Department related (To be resolved by the concerned Department).  

The resolving of Department related tickets is to be monitored by the Nodal Officer of the 

concerned Department. The following is a Department wise list showing the number of 

Department related tickets (as on 01/05/2023). 
 

S.No. Name of Department/Board/Corporation 

 

No of Department 

related pending 

tickets 

1. Haryana State Agricultural Marketing Board 11 

2. Public Health Engg. Department 7 

3. Municipal Corporation / Urban Local Bodies 6 

4. Development & Panchayat Deptt. 6 

5. Irrigation Department 5 

6. Haryana Shehri Vikas Pradhikaran 4 

7. Micro Irrigation & Command Area Development Authority 2 

8. Public Works Department (B&R) 2 

9. Haryana Power Generation Corporation Limited 1 
 

 

AGENDA ITEM NO. 3   

CONSTITUTION OF TEAM AT THE LEVEL OF HEADQUARTER  OF DEPARTMENTS  
/BOARDS/ CORPORATIONS / UNIVERSITIES  ON-BOARDED ON HEWP TO PROVIDE 
GUIDANCE REGARDING  HEWP :  

The queries regarding the issues faced by the various Departments / Boards / Corporations / 

Universities are received by IT team of HEWP on telephone as well as through personal visit by 

the concerned officer/ official. The IT team of HEWP has to devote much time to answer said 

queries resulting in less time being available for making provisions for further development of 

the portal and resolving the tickets raised on HEWP. A team of 2 to 3 officers / officials well 
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conversant with HEWP needs to be constituted under the Chairmanship of concerned Nodal 

Officer to provide the necessary guidance regarding the queries raised by the officers / officials 

working in the Organization and if this team is unable to resolve these queries, the matter may 

be raised with IT team of HEWP.  Although the videos of training on various modules of HEWP 

are available on Home Page of HEWP, an interactive session on various modules of HEWP can 

be organized for these team members after the same are designated at the level of respective 

Organization. 
 

AGENDA ITEM NO. 4  

RAISING OF TICKETS ON ‘HELP AND SUPPORT’ MODULE OF HEWP :  

The user may lodge his grievance by raising tickets through ‘Help and Support’ module of 

HEWP / e-mail / phone. The following points need to be kept in mind while raising the tickets:  

(i) Mentioning complete detail alongwith reference number : Unique reference number  

has been assigned to the Tender / DNIT/ Estimates.  But it has been observed that in some 

cases the same are not mentioned in description detail while raising the ticket. Further, 

complete detail of the grievance is also not mentioned in some cases. Lot of precious time of 

programmers is wasted to search such items resulting in delay in resolving the ticket. Thus 

proper reference number of items alongwith complete detail of the grievance need to be 

stated in the tickets. 

(ii) Raising of tickets in correct sub category : The   activities   of   HEWP   has  been divided into   

the various modules. The user has to register the ticket in the sub category concerned with 

the module related to the grievance. However raising of tickets in the wrong sub category 

results in delay in resolving the ticket. The tickets need to be raised in the correct sub 

category. 

(iii) Alternate  phone  number  to  be  mentioned :  The  provision  has  been  made  in  the ‘Help  

and Support’ module of HEWP to mention the alternate phone number while raising the 

ticket. The phone number of the person well conversant with the grievance may be stated in 

the cell of alternate phone number as to when the officer concerned does not pick the call 

due to some reason, the programmer may make call to the alternate phone number to seek 

clarification regarding the ticket.  

 (iv) Uploading   of   screenshot   and   document   concerned  with the ticket : The provision  has   

been    made    in   the  ‘Help  and  Support’  module  of  HEWP  to  upload  screenshot  and    

document  concerned  with   the   ticket.  The  necessary  screenshot/  document need to be   

uploaded  while  raising the ticket so that programmer may understand the problem  and 

resolve it in time.   
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AGENDA ITEM NO. 5   

DELAY IN PROCESSING OF REGISTRATION APPLICATIONS OF CONTRACTORS :  

It has been observed that pendency of Registration Applications (received on HEWP) are 

increasing day by day as the concerned offices are not dealing these applications within 

prescribed time limit as defined under “Registration Rules for Contractors-2022”. 

The Department wise pendency of Registration Application as on 01/05/2023 is as under:- 

 
              

Department Name  Total 
Application 
pending for 
Registration  

Within 
Time 

Delay period of Registration 
Application 

<15 days >15 days &< 
30 days 

> 30 
days 

IRWD 119 67 14 11 27 

PHED 109 65 18 7 19 

PWD (B&R) 97 57 14 5 21 

Total 325 189 46 23 67 

 

The Nodal officers of IRWD, PWD (B&R) & PHED departments may issue necessary directions 

to all concerned offices to deal Registration Applications (delayed) on top priority basis as 

progress of the same will be reviewed in the meeting.  

AGENDA ITEM NO. 6  

ALLOTMENT OF WORKS AND POST ALLOTMENT ACTIVITIES  IN OFFLINE MODE : 

Instructions were issued vide Memo No. 107438-7460/HEWP dated 13/12/2022 (Annexure ‘B’)  

that the allotment of tenders for all the Engineering works floated through HEWP may only be 

done through said Portal. The Finance Department has also been instructed vide worthy PSCM 

office note dated 23/12/2022 (Annexure ‘C’) not to release payment for Engineering works 

where allotment of works or post allotment actions are carried out through the offline mode. 

However, it has been observed that various State Govt. Organizations are using HEWP for 

preparing estimates, DNIT and Tenders for Engineering works but allotment and post allotment 

activities are being carried out in offline mode. The instructions as stated above need to be 

complied with.   

Further, the information regarding tenders costing Rs. 5 crore and above allotted on HEWP is to 

be supplied to DIPRL every fortnight. It has, however, been observed that several such tenders 

have been allotted by various Departments/ Boards/ Corporations in offline mode due to which 

complete information in this respect could not be supplied to DIPRL. The various Departments/ 

Boards/ Corporations which have allotted the tenders costing Rs.5 crore and above in offline 
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mode may bring in the meeting, a list of these tenders in the following format received from 

DIPRL.  

 

S.No. Department 
Name  

Work 
Name 

Tender 
Cost  
(in Crores) 

Date of 
Award of 
work 

Likely date 
of start of 
work 

Likely date of 
completion of 
work 

 

AGENDA ITEM NO. 7  

OFFICE / DESIGNATION MAPPING :  

There is a provision in HEWP to map the Office/ Designation in the Organization with the 

Engineering offices / designations on HEWP. The Govt. Organizations recently on-boarded on 

HEWP may complete the activity of office Mapping/Designation Mapping on the Portal. 

 

AGENDA   ITEM   NO. 8   

LIMIT OF EXEMPTION OF EMD AS PER THE CLASS ON CONTRACTOR : 

As per Clause - 4 of Registration Rules for Contractors - 2022, the amount of work for which 

exemption in EMD can be given to Contractor registered on HEW Portal, is as under :- 

S.No. Class of Contractor Amount of work 
(for which EMD is exempted) 

1. Class - I More than Rs. 25 crore 

2. Class –II Up to Rs. 25 crore 

3. Class - III Up to Rs. 10 crore 

4. Class – IV Up to Rs. 01 crore 
 

The Class-wise list of contractors is available at the home page of HEWP. The name of 

registered contractors may be verified from this list before granting him EMD exemption so that 

any contractor registered in a lower Class may not get EMD exemption for works costing higher 

than the amount against the Class in which the contractor has been registered.   

 

AGENDA   ITEM   NO. 9 

DELETION OF FINALLY SAVED ESTIMATES :  

The power to finally save / approve the estimate is given by Nodal-Admins of particular 

Department & power to delete estimates is as under :- 

(i) Estimates (Not Finally Saved) :- 

 These can be closed from the login of concerned EE. 

(ii) Estimates (Finally saved / Approved) 

 These can only be closed by the concerned Nodal Officer off the Department.  
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However, a number of tickets are being received in IT-Cell of HEWP under portal related tickets 

for closing the estimates. It seems that neither Nodal Officers not the field offices are aware 

about this. The action regarding the closing of the estimates is required to be taken as per 

details explained above.  

 

AGENDA ITEM NO. 10  

UPDATION OF HRMS FOR REGULAR CADRE EMPLOYEES : 

The data of regular employees is imported on HEWP from HRMS. If the data of any employee is 

not updated in HRMS, then he is not able to perform any activity in HEWP. After updation in 

HRMS, the data is reflected in HEWP on next day. Due to non-awareness, tickets are being 

received in HEWP to update them. But such updations are required to be done in the HRMS by 

the concerned Organization at its own level and such updated data will reflect automatically on 

next day in HEWP. In view of this, all the Organizations (using HRMS) need to keep their HRMS 

updated. The data of employees can be verified from ‘Employee Directory’ on home page of 

HEWP. 

 

AGENDA ITEM NO. 11  

IMPLEMENTATION OF HRMS IN ALL DEPARTMENTS/ BOARDS/ CORPORATIONS / 
UNIVERSITIES : 
 

HEWP has been integrated with HRMS to import the data of regular employees. But some 

Boards/ Corporations are not using HRMS and data of their employees have been entered in 

HEWP by themselves. This data needs updations in case of transfer / promotions / long leave 

etc. Many officers of Govt. Departments are posted on deputation in these Organizations. The 

data of such officer is in HRMS but cannot be imported in these authorities as these 

Organizations are not using HRMS. Some other problems are also being faced due to this. 

Such Organizations not using HRMS need to implement HRMS.  

 

AGENDA ITEM NO. 12  

PERSUASION OF CONTRACTORS FOR DEPOSITING  SECURITY : 

Security (refundable One Time Deposit - OTD) is to be deposited by contractors for completing 

the process of registration. But is has been observed that they deposit this amount very late. 

The abstract list in this regard is at Annexure ‘D’. The Departments in which these contractors 

are working may pursue them for depositing this amount.  
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AGENDA ITEM NO. 13  

SHORTAGE OF IT PERSONNEL IN HEWP TEAM :  

Presently, IT team of only two Departments (PWD-B&R and PHED) are working on HEWP. 

Approval has been received from Govt. for deployment of more IT resources action on which is 

under process. Some major Departments (ULB/ IRWD/ HSVP etc.) may deploy minimum one 

programmer from each Organization for the time being till the required IT resources is deployed 

in HEWP. 

 

AGENDA  ITEM   NO. 14    

IDENTIFICATION   OF   MASTER   TRAINERS  IN  VARIOUS  

DEPARTMENTS/BOARDS/CORPORATIONS/   UNIVERSITIES : 

The master trainers are required to be identified by each Organization who may be trained by 

HEWP team so as to impart training  to field functionaries and other staff of the respective 

Organization.  

 

AGENDA  ITEM   NO. 15  

CHALLENGES / ISSUES :  

The Nodal Officers may discuss challenges / issues   being faced by them in the 

implementation of HEWP. 

 

AGENDA  ITEM   NO. 16  

FEEDBACK/ SUGGESTIONS:   

The Nodal Officers may submit any feedback / suggestion for the betterment of HEWP.   

 

AGENDA  ITEM   NO. 17 

Any other item with the permission of chair.  

 

 
















