HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT

Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gowv.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

FIRST MEETING OF STEERING COMMITTEE OF
PMU OF HEWP ON 20/12/2023 AT 12:30 PM

From

The Project Director,

Haryana Engineering Works Portal (HEWP),
-cum- Chief Engineer (Mech.),

O/o Engineer-in-Chief, Haryana,

Public Health Engineering Department,
Panchkula.

To
1. The Engineer-in-Chief,
Haryana PW (B&R) Department.
2. The Engineer-in-Chief,
Haryana Public Health Engineering Department.
3. The Engineer-in-Chief,
Haryana Irrigation & Water Resources Department.
4. Engineer-in-Chief,
Haryana State Agriculture Marketing Board Panchkula

5. The Chief Engineer,
Development and Panchayat Department

6. The Chief Engineer,
Urban Local Bodies Department

7. The Chief Engineer, :
Haryana State Industrial and Infrastructure Development Corporation

8. The Chief Engineer,
Faridabad Metropolitan Development Authority

9. The Chief Engineer,
Gurugram Metropolitan Development Authority

10. The Chief Engineer,
Haryana Police Housing Corporation Limited

11. The Chief Engineer,
Haryana School Shiksha Pariyojna Parishad

12. The Chief Engineer,
Housing Board Haryana

13. The Chief Engineer,
Haryana Shehri Vikas Pradhikaran

14. The Chief Engineer (PD & C),
Haryana Vidyut Prasaran Nigam Limited
rs%sai

HEWP

Enhancing Speed & Transparency of Engineering Works
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15. The Chief Engineer (PD & C),
Uttar Haryana Bijli Vitran Nigam Limited

16. The Chief Engineer (PD & C),
Dakshin Haryana Bijli Vitran Nigam Limited

17. The Chief Engineer (Admin.),
Haryana Power Generation Corporation Limited

18. The Chief Engineer,
Micro Irrigation & Command Area Development Authority Haryana

19. Principal Director,
Haryana Irrigation Research and Management Institute

20. The Managing Director,
Haryana State Roads and Bridges Development Corporation

Memo No.107988— |08007T /HEWP  Dated : I15)12)2023

Subject : First Meeting of the Steering Committee of Project Management
Unit (PMU) of Haryana Engineering Works Portal (HEWP) to review
the implementation of HEWP to be held under the Chairmanship of
the Additional Chief Secretary to Govt. Haryana PHE Department
on 20/12/2023 at 12:30 PM.

*kkkkkkkk

The Project Management Unit (PMU) for the Development and
Maintenance of Haryana Engineering Works Portal (HEWP) was created as intimated
vide this office Endst. No. 34424-52 HEWP/ Dated 07/04/2023 (copy enclosed).

As explained in the above stated letter. the ‘Steering Committee’ of the
PMU consists of Additional Chief Secretary to Govt. Haryana PHE Department as
Chairperson, the Engineering Heads of the various on-boarded Organizations as
members and Project Director HEWP as Member Secretary.

The meeting of said Steering Committee of the PMU will be held under
the Chairmanship of the Additional Chief Secretary to Govt. Haryana PHE
Department on 20/12/2023 at 12:30 PM in the Conference Hall of the Office of the
Engineer-in-chief, Haryana Public Health Engineering Department, Bay No. 19-20,
Sector - 4, Panchkula. The Agenda of the meeting is enclosed.

| have been directed to request you to attend the meeting on the

scheduled date and time. \

DA/ As above Project Engif@&IHEWP
for Project Director HEWP

Enhancing Speed & Transparency of Engineering Works
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Endst. No. 108069 /HEWP  Dated: 1512|2023

A copy is forwarded to the Director General, Supplies & Disposals, Haryana
with request to attend the meeting on the schedule date & time with reference to
Agenda item No. 1/3 of the meeting.

DA/ As above Project EnginéErHEEWP
for Project Director HEWP

Endst. No. \o 8010 /HEWP  Dated: \5\12.) 2623

A copy is forwarded to PS to Additional Chief Secretary to Govt. Haryana
Public Health Engineering Department for the kind information of worthy ACS PHED.

DA/ As above Project Engiﬁé’dFﬁEWP

for Project Director HEWP

Enhancing Speed & Transparency of Engineering Works



Haryana Engineering Works Portal

Public Health Engineering Department,
(PHED), Haryana

Agenda of the
1st Meeting

of the

Steering Committee

of

PMU for Development & Maintenance of HEWP
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To be heldon :- 20/12/2023
Time - 12:30 PM

Venue :-  Conference Hall of O/o Engineer-in-Chief
Haryana PHE Deptt., Bay No. 19-20,

Sector -4 Panchkula

Prepared By:-
Project Director
Haryana Engineering Works Portal




Agenda for first Meeting of Steering Committee
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PMU for Development & Maintenance of HEWP
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Agenda for the first meeting of the Steering Committee of Project
Management Unit (PMU) of Haryana Engineering Works Portal (HEWP) to
review the implementation of HEWP.

Agenda item No. 1/1. Brief statistics of HEWP
Since its inception in May 2021, 46 Government Departments, Boards, Corporations
and Universities (Annexure ‘A’) have been on-boarded on HEWP. The other latest
key statistics of HEWP are enclosed at Annexure ‘B’.

This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Agenda item No. 1/2. SQL server license procurement status

8 SQL Server 2019 Enterprises Edition & 2 SQL Server 2019 Standard Edition
Licenses for HEWP was required for better management of HEWP database.
Therefore, the same are being procured through GeM. Work order has been placed
for delivery of latest version of 8 SQL Server Enterprises Edition & 2 SQL Server
Standard Edition on GeM and are expected to deliver before 29.12.2023.

This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Agenda item No. 1/3. Opening of bank account of HEWP

The directions of Hon’ble CM Haryana were conveyed vide Diary No. 17224 dated
11/04/2022 (Annexure ‘C’) that e-service fee collected per bid on the NIC e-
Tendering portal and currently being transferred to the ‘Society for IT Initiative funds
for e-Governance' shall henceforth be transferred to a designated account of the
HEWP. The concurrence of the Finance Department for opening an Escrow account
of HEWP in the name of Engineer-in-Chief PHE Department was also conveyed vide
U.0. No. IFCC/ 2022/ 13395 dated 01/09/2022 (Annexure ‘D’). Subsequently, a
meeting was held with the Director General, Supplies and Disposals Haryana on
28/10/2022 in the matter. The minutes of the meeting were sent to the Director
General, Supplies and Disposals, Haryana vide Memo No. 97800-03-PHE/B-3 dated
15/11/2022 (Annexure ‘E’) who sought clarifications in the matter vide Memo No.
DSD/ Admn/ NIC Portal/ 2022-23/ 9964 dated 03/01/2023 (Annexure ‘F’). The reply
to the clarification were sent vide Memo No. 13450/ HEWP dated 07/02/2023
(Annexure ‘G’). The further action in the matter is awaited from the O/o the Director

General, Supplies and Disposals Haryana.



This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Agenda item No. 1/4. NIC e-Tendering integration issue

NIC has provided their advanced API for better integration with HEWP, the document
signer certificate for the same has been procured and testing of the said integration
is in-process and likely to be completed in one week. Further, a proposal for Inviting
Expression of Interest for selection of Banking Partner to provide integrated IT
solution for e-Tendering of Engineering works on HEWP has also been submitted to
Govt. vide CFMS No. 3805 dated 12/06/2023 (Annexure - H).

This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Agenda item No. 1/5. Bank integration with HEWP

Bank of Baroda has been integrated with HEWP for payment of contractor bills
wherever required. As of now, HSAMB is processing their contractor bills through
Bank of Baroda. The payment amounting to Rs.122 crores has so far been made by
HSAMB through said Bank on HEWP. The process for Integration with another bank
namely Indusind Bank for the Development & Panchayat Department is at an initial
stage.

This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Agenda item No. 1/6. Registration-cum-Enlistment Rules for Contractors

The draft Registration-cum-Enlistment rules for Contractors-2023 were prepared by
PWD (B&R) and submitted for approval from Government. The Finance Department
sought clarification in the matter vide U.O. No. 17/01/2020-3FICW/11933 dated
03/08/2023 (Annexure ‘I’). The reply to the same has been submitted by PWD

(B&R). The approval of the rules is awaited from Government.

This is for the information of the members of the Steering Committee of PMU
of HEWP please.



Agenda item No. 1/7. Staff position of PMU HEWP

The creation of PMU for taking policy level decision and strategic implementation of
HEWP with the involvement of various stakeholder Departments, Boards,
Corporations and Universities was approved by Hon’ble CM Haryana vide File
Receipt No. 8769 dated 20/22/02/2023 (Annexure ‘J’). The PMU consists of an
‘Apex Committee’ with Hon’ble Chief Minister Haryana as its Chairperson, PSCM as
Vice Chairperson and Additional Chief Secretary PHE Department as its Member
Secretary, a ‘Steering Committee’ with Additional Secretary PHE Department as its
Chairperson and Project Director HEWP as its Member Secretary and an ‘Executive
Committee’ with Project Director HEWP as its Chairperson and Project Engineer
HEWP as its Member Secretary. The PMU setup (Hierarchy and Human Resources)
is covered under Clause 4 (Annexure ‘K’) of the PMU document.

This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Agenda item No. 1/8. Redressal of grievances on HEWP
The Grievances related to the operation of Haryana Engineering Works Portal can

be raised by the on-boarded Contractors & Govt. Organizations are received through
following means :

a) HEW Portal - https://works.haryana.gov.in/ Help and Support/ Raise your ticket

b) Helpline Number : 9041049834

¢) Email : info-hewp.pwd@hry.gov.in

The grievances registered through tickets are forwarded to Department concerned/
IT Team of HEW Portal for timely action and rectification. The status of the
grievances is periodically tracked and updated. The complainant may know the
status of the grievances registered by contacting the Call Center personnel or
through Web Portal.

A Call Center in the matter is presently being operated through HARTRON from
Monday to Saturday. However, to address the grievances related to operation of
Haryana Engineering Works Portal on a proactive basis and provide effective,
assured and timely services to the on-boarded Organizations and Contractors across
the Haryana State, a new Call Center, with high skill call support staff, is to be set up
in the premises of Public Health Engineering Department which will work in one shift
from Monday to Saturday. The tenders for the said Call Center have been opened on

08/12/2023 and further action in the matter is under process.



This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Agenda item No. 1/9. Allotment of tenders in offline mode

The instructions were issued vide Memo No. 107438-7460/HEWP dated 13/12/2022
(Annexure ‘L’) that the allotment of Tenders for all the Engineering works floated
through HEWP may only be done through said Portal. The Finance Department was
also instructed vide worthy PSCM office note dated 23/12/2022 (Annexure ‘M’) not
to release payment for Engineering Works where allotment of works or post allotment
actions are carried out through the offline mode. However, it has been observed that
some State Govt. Organizations are using HEWP for preparing estimates, DNIT and
Tenders for Engineering Works but allotment and post allotment activities are being
carried out in offline mode. Out of 48689 Tenders floated on HEWP so far, only
25200 have been allotted on the Portal.

An analysis of the Tenders costing Rs. 5 Crore and above floated on HEW Portal
with Bid opening date from 01/01/2023 to 30/06/2023 was done so as to ascertain
the allotment done against these Tenders and out of these 288 tenders, only 131
have been allotted on HEWP upto 30/11/2023 as per the list enclosed at
Annexure ‘N’.

The concerned Govt. Organizations need to ensure that the allotment and post

allotment activities may be done on HEW Portal.

Agenda item No. 1/10. Revision of Haryana Schedule of Rates

A meeting was held under the Chairmanship of Additional Chief Secretary to Govt.
Haryana PHE Department on 05/06/2023 where the matter for the revision of
Haryana Schedule of Rates was taken up. The Record of Discussion of said meeting
was sent to Hon’ble CM Haryana on which it was desired by the Hon’ble CM that the
HSR Revision is to be under taken every 2 years instead of every 3 years starting
with 2024. The Engineer-in-Chief Haryana PWD (B&R) and the Engineer-in-Chief
Haryana Irrigation & Water Resources Department were requested vide Memo No.
60666-67/HEWP dated 30/06/2023 (Annexure ‘O’) to take necessary action in the
matter.

The report about the action taken in the matter is awaited from PWD (B&R)



Agenda item No. 1/11. Offline preparation of bills of the works allotted on
HEW Portal
Out of 25200 works allotted on HEWP, only 8084 have been processed for e-billing

on HEWP. The Department wise list showing the number of works allotted and the
works for which E-MB and billing has been done on HEWP is placed at Annexure
‘P’. Most of the Departments have not gone for E-MB and billing on HEWP.

This is for the information of the members of the Steering Committee of PMU
of HEWP please.

Any other item with the permission of Chair.



Annexure ‘A’
LIST OF GOVRNMENT DEPARTMENTS, BOARDS, CORPORATIONS AND
UNIVERSITIES (IN ALPHABETICAL ORDER) ON-BOARDED ON HEWP

S. No. | Department Name

1. Agriculture and Farmer Welfare Department

2. Chaudhary Bansi Lal University, Bhiwani

3. Chaudhary Ranbir Singh University, Jind

< Chaudhary Charan Singh Haryana Agricultural University, Hisar

D Dakshin Haryana Bijli Vitran Nigam Limited

6. Deen Bandhu Chootu Ram University of Science & Technology, Murthal
it Development and Panchayat Department

8. Faridabad City Transport Services Limited

9. Faridabad Metropolitan Development Authority

10. Faridabad Smart City

1. Fisheries Department

12, Forest Department

13. Guru Jambheshwar University of Science and Technology, Hisar
14, Gurugram Metropolitan Development Authority

15. Gurugram University, Gurugram

16. Haryana Irrigation Research and Management Institute

1. Haryana Police Housing Corporation Limited

18. Haryana Power Generation Corporation Limited

19. Haryana Renewable Energy Development Agency

20. Haryana School Shiksha Pariyojna Parishad

21, Haryana Shehri Vikas Pradhikaran

22. Haryana State Agriculture Marketing Board Panchkula

23. Haryana State Co-operative Labour & Construction Federation Limited

24, Haryana State Co-operative Supply and Marketing Federation Limited

i Haryana State Roads and Bridges Development Corporation

26. Haryana State Warehousing Corporation




S. No.

Department Name

27. Haryana Tourism Corporation Limited

28. Haryana Vidyut Prasaran Nigam Limited

29. Housing Board Haryana

30. Haryana State Industrial and Infrastructure Development Corporation
at. Indira Gandhi University, Meerpur, Rewari

32. Irrigation and Water Resources Department

33. Kurukshetra University, Kurukshetra

34. Local Audit Department Haryana

35. Maharana Pratap Horticultural University, Karnal

36. Maharashi Dayanand University, Rohtak

37. Micro Irrigation & Command Area Development Authority, Haryana
38. Municipal Corporation/ Urban Local Bodies

39. Panchkula Metropolitan Development Authority

40. Public Health Engineering Department

41. Public Works (B&R) Department

42. Shri Mata Mansa Devi Shrine Board, Panchkula

43. Shri. Vishwakarma Skill University

44 Skill Development and Industrial Training Department

45, Uttar Haryana Bijli Vitran Nigam Limited

46. YMCA Technical University, Faridabad




ANNEXURE ‘B’
LATEST KEY STATISTICS OF HEWP

Number of on-boarded Contractors 14194
Number of Registered Contractors 3188
Number of Approved Estimates 49876
Amount of Approved Estimates 45050 crores
Number of Tenders Floated 48689
Amount of Tenders Floated 29285 crores
Number of Works Allotted 25200

Amount of Works Allotted

8180 crores
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ANNEXURE 'E’
] Rrsmer, #Regror

S I PHED
PUBLIC HEALTH ENGINEERING DEPARTMENT, HARYANA Haryana
Bays No. 13-18, Sector-4, Panchkula- 1341 12
Ph.0172-2561672, Website: https.-}fphedharyana.gwln
SNK Toll Free No, 1800-1B0-5678

1. The Director General,
Supplies & Disposals, Haryana,
S.C.0 No. 09 (1% Floor), Sector-16,
Panchkula,

2. Mr. Ravinder Singh (Director Admin) :
Electronics & Information Technology Department,
9" Floor, Haryana Civil Secretariat, Chandigarh-160001.

3. Smt. Manju Aggarwal (Scientist-E)
Haryana State Centre Ground Floor,
Sector-17, Chandigarh,

4. Branch Manager,
State Bank of India, Sector-10, Panchkula.

Memo. No.:- 97 Sovs- 97 #03 -PHE/B-3 dated : 1S /) /s2009
Subject:-  Minutes of meeting regarding permission for opening an Escrow Account
for

implementing HEWP (Haryana Engineering Works Portal) in Public
Health Engineering Department, Haryana.

ko ko

Kindly refer to the subject noted above.

DA/As above @h’/f/fﬁ, f{}‘gm‘/dﬁzvy

Deputy Superintending (B&A)
For Engineer-in-Chief, Haryaga

P

Opening of New bank Account (2022-23)
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PUBLIC HEALTH ENGINEERING DEPARTMENT, HARYANA D

Haryana

PUBLIC HEALTH ENGINEERING DEPARTMENT

Subject:-  Minutes of meeting regarding permission for opening an Escrow Account
for implementing HEWP (Haryana Engineering Works Portal) in Public
Health Engineering Department, Haryana.

In this context, it is intimated that video Conference meeting to permission for
opening an Escrow Account for implementing HEWP (Haryana Engineering Works Portal) in
Public Health Engineering Department, Haryana and other important issues was held under
the Chairmanship of Chief Engineer (Mech.) Public Health Engineering Department, Haryana
on dated 28/10/2022. The meeting was attended by the following officers:-

1. Sh. Rajiv Batish, CE (Mech.), PHED

2. Sh. Sanket Sharma, EE (Coord.), PHED

3. Sh. Ravinder Singh Director (Admin.), DITECH

4. Smt. Pooja Sharma, System Analysts, DS&D

5. Pankaj Kamboj, Project Engineer, PHED

6. Naveen Bansal, SEO,PHED

7. Smt. Kanika Garg NIC, Representative

8. Sh. Niraj Sood, State Bank of India, Representative

The decisions taken in the meeting are given as under:-

1. PHED has informed that “CM has directed that the e-service fee collected per bid on
the NIC e-tendering portal and currently being transferred to the ‘society for IT initiative
funds for e-Governance’ shall henceforth be transferred to a designated account of the
HEWP vide diary-no. 17224 dated 11/04/2022 (copy enclosed).

2. Further, PHED has informed that Finance department concurs with the proposal of the
department for opening an Escrow Account of Haryana Engineering Work Portal
(HEWP) in the Name of Engineering-in-Chief, Public Health Engineering Department
Panchkula in State Bank of India, Sector-10, Panchkula vide U.O No. IFCC/2022/13395
dated 01/09/2022 (copy enclosed).

3. DS&D informed ﬂlate-semce fee collected per bid is being held under a Pool Account.
Approximately Rs',lﬁper annum, out of the collected fee which is further being
used to manage the log

* Representatii;e;-:.ﬁ...-...s :

tic & PMU unit available with DS&D.
[ECH informed that all the expenses incurred out of the
itly done under the direction of DS&D.

1S issued by the Hon'ble Chief Minister, Haryana &
jarding open of Escrow Account of Haryana
) sent to DS&D for further necessary action in this
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: \ ANNEXURE F

" SUPPLIES & DISPOSALS

S. : st d
C 0.ph:10: Og,?l &l" Floor, Sector-16, Panchkula-134109 (Harya
1 2-2.570121.1.23,124. Fax No.:- 0172-2570122. i
e-mail:- supplies®hry.nic.in » website:- dsndharyana.gov.in

, DEPARTMENT HARYANA

——

The Director General,
Supplies & Disposals, Haryana,

The Engineer-in-Chief,
FR Public Health Engineering
Department; Haryana

Memo No, DSD/Admn/NIC Portal/2022-23 ‘M 6 H

Dated Panchkula the: ﬂﬂZ}

Lﬂ}}/{ Subject: Regarding permission for openi.ng an Escrow Account for implementing HFwP
Q glar?;r;a Engineering Works Portal) in Public Health Engineering Department
.’—:l— 13—1‘1/;) :
E&( gbcd This is in reference to your office letter no.17800-97803 dated 15.11.2022, on the
subject £ited above.
550'?5 ,HEWP 3,&11” this regard, it is to inform you that the minutes of meeting regarding permissior
for opening ‘of escrow account for implementing HEWP. The same was examined by this office

and the following clarifications needs to be clarified by your office:-

a) Why there was a need to develop a new software application, whereas there was 3
provision for works on the NIC e-Procurement Portal.

b) How the HEWP application was integrated with the NIC e-Procurement Porta
without the permission of Nodal Department i.e. Directorate of Supplies and
Disposal. :

c) Why HEWP application was not developed independenitly by your Department, why
there was a need to integrate HEWP with State e-Procurement Portal.

In view of the above, you are requested to send the reply to the above
clarifications within a period of one week positively.

i &)

Superintenda !

UZC For Director General, Supplies & DjsDEﬁals' Haryana

I3



AN_NEX_URE G

SNK ‘i'olt ﬂ'geﬂm 1800~

From
The Engineer-in-Chief, Haryana,
Public Health Engineering Department,
Panchkula.

To

The Director General,

Supplies & Disposals, Haryana,
Panchkula.

Memo No. | 3Y5 HEWP Dated ©7 )DZI 20723

Subject: Regarding permission for opening an Escrow Account for

implementing HEWP (Haryana Engineering Works Portal) in Public
Health Engineering Department Haryana.

Kindly refer your ofﬁoe'mémo no DSD/ Admn /NIC Portal/ 2022-23/9964

dated 03/01/2023 on the subject cited above.

The parawise reply to the clarifications asked vide the memo under

reference is as follows :

(a)

(b)

The need to develop Haryana Engineering Works Portal (HEWP) is explained below :
Hon’ble CM Haryana made some Announcements during the meeting with Civil
Engineering Contractors held on 20.01.2021. The Announcement Code 25487
(Annexure ‘A’) made by Hon'ble CM on 20/01/2021 is reproduced below :

“Complete State Level IT Solution will be implemented for all engineering works
starting from registration of contractors preparation of DNIT, e-tendering, transparent
IT based technical evaluation, online allotment of work contract, e-Measurement
Book to be filled in first by contractor, time bound passing of contractor's bills and
online payments. This will be implemented from 1% April 2021".

Thus Complete State level IT solution was required to be mp[emented for all
engineering works starting from registration of contractors upto the time bound
passing of contractor's bills and online payments as per details given in said CM
Announcement. Accordingly, Haryana Engineering Works Portal (HEWP) was
developed for better and effective monitoring of works carried out in the State through
various Departments, Boards and Corporations. NIC e-Procurement Portal, on the
other hand, serves only the limited part of the above explained process from ‘Online
Tendering of works' up to the ‘Award of works'.

The necessity for integration of HEWP with NIC e-Procurement portal is explained

below : : ;

As part of the CM Announcement stated in-the preceding paragraph, HEWP
integration with NIC e-Procurement Portal is essentially required for pushing the
information pertaining to tenders from HEWP to NIC e-Tendering and vice-versa for
better tracking of tenders. Another Announcement Code 25493 (Annexure ‘B’)
made by Hon'ble CM Haryana od 20/01/2021 .in the matter is also reproduced
below :

“In case of all works beyond Rs. 1.00 Crore, the report of technical evaluation

) ' TR
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(c)

will be placed on the website for any interested person to submit their objection within
7 days. In case any objection is received, then further action will be taken only after
the objection is disposed. The time period for disposal of objections will be two
weeks”.

As per the above CM Announcement and subsequent meetings held in the matter,
technical evaluation of tenders of more than Rs. 1 Cr (now changed to Rs. 64 Lakhs)
has to be carried out online and published on HEWP for contractors to raise an
objection, if any, within 7 days of publishing the result of technical evaluation carried
out by the officers randomly selected by the system. Multiple VCs have also been
conducted with NIC Delhi and NIC Chennai under the Chairmanship of Worthy PSCM
for integration of HEWP with e-Procurement portal for e-Tendering process.

The reply to be this clarification has already been given at (a) and (b) above.

| have been directed to inform accordingly.

| \
DA/ Annexure ‘A’ & ‘B’ Project Engi’ﬁ%&?zﬁ-lEWP)
for Engineer- in- Chief

IS




/ : ANNE XURE ‘A

Report Type- Detail A4 l

Hon'ble Chief Minister's Announcements

Y/ Chief Minister's IT Centre,Haryana

—_-—..._—_..—....—..-——._.—-——....-_————.———-.--———'_—-—-——.-.-——_.—..-—...—.....—_..—_-__—...—--—.

Exclude Deferred Announcement and selected Announcement Codes and Phase Il & IV

|Date of Announcement ; 20-01-2021

ANC.DETAILS Project Place: Chandigarh Anc. Date: 20/01/2021
_____________ Constituency: StateLevel(Oth) Target Date:

Rpt.Sr.No. 1 Block/MC: StatelLevel(Oth) Entry Date: 28/01/2021

G1.8r.No. 1

. District: StatelLevel(Oth) Scheme: Not Applic

||GM Anc.Code: 25487 Anc.Place: Chandigarh CM Office File No.: 2/03/2021-5GA/ICMS

!Announcemem: Complete State Level IT Solution will be implemented for all engineering works starting from registration of

|contractors preparation of DNIT, e-tendering, transparent IT based technical evaluation, online allotment of work contract, e-
iMeasurement Book to be filled in first by contractor, time bound passing of contractor's bills and online payments. This will be

\implemented from 1st April 2021.

‘Work Category: Misc Overall Status: In Progress
g Deferred Till:

|Reviewing Officer: ACS CM-ANC As On Date: 28/01/2021

|

|Remarks: Action taken and status of HVPNL as on 09.12.2022 UO/Memo:

In compliance to instruction issued by Hon'ble CM, Haryana on HEW Portal, all the
field offices were directed to implement the HEW Portal and to undertake all
‘tendering activities on HEW Portal only and also to convey all the civil contractors
to register in HEW Portal. Accordingly, the civil contractors have registered
themselves on HEW Portal and process of preparing of estimate or tender
\activities have already been started by field offices.

|

CM Office Remarks: '
|ATR by Department ]SlatUS: In Progress; As On Date: 21/10/2022; Officer: FC-Public Health; Nodal Department: Public
S S R S ,Health Engineering

e

|HEWP has been launched by Hon'ble CM on 25.05.2021, The portal is hosted at URL works.haryana.gov.in The provision to
\prepare complete State Level IT solution is being implemented for all engineering works starting of contractors, preparation of
|DNIT, e-tendering transparent IT based technical evaluation, online allotment of work contract, e-Measurement Book to be filled in
first by contractor, time bound passing of contractor bills and online payments has been made on HEWP.

Estimate: Funds Issued:

{Admin. Approved: Funds Spent:
Likely Date of Initiation:
|Likely Date of Completion: 31/12/2023 Last Update Date; 21/10/2022
ATR by DC: :Status: Pending
Likely Date of Initiation: Likely Date of Completion:
DC Remarks:
|Estimate: Funds Issued: DC Off.No.: Dated:
iAdrntn, Approved: Funds Spent: DC Rem.No.: Dated:
=
Page No. 1
Printed On: 07/02/202%
SAVE PAPER SAVE ENVIRONMENT 12:54 PM
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ANNEXURE ‘B

Report Type- Detail A4 l

Hon'ble Chief Minister's Announcements

Chief Minister's IT Centre,Haryana

._.,-____.-_..-.-.——_-—.———_—.—..—_———-.—_—_-—-.—.-———.——-———.———_.—-—-———.—.—-——.———__

Exclude Deferred Announcement and selected Announcement Codes and Phase Ill & IV

‘Daté of Announcement : 20-01-2021

|ANC.DETAILS Project Place: Chandigarh Anc. Date: 20/01/2021 oy
R i Y Constituency: StateLevel(Oth) Target Date:
pt.Sr.No. 1 Block/MC: StateLevel(éth) Entry Date: 28/01/2021
G1.5rNo. 1
District: StateLevel(Oth) Scheme: Not Applic
CM Anc.Code: 25493 Anc.Place: Chandigarh CM Office File No.: 2/03/2021-5GA/CMS

Announcement: In case of all works beyond Rs.1.00 Crore, the report of technical evaluation will be placed on the website for any
interested person to submit their objection within 7 days. In case any objection is received, then further action will be taken only
after the objection is disposed. The time period for disposal of objections will be two weeks.

Work Category: Misc ; Overall Status: In Progress
' Deferred Till:

Reviewing Officer: ACS CM-ANC As On Date: 28/01/2021
lRemarks: Action taken and status of HVPNL as on 09.12.2022- i UOI/Memo:

'The said facllity for uploading of technical evaluation is also available on
etenders.hry.nic.in portal,

The SPC of technical evaluation may be uploaded on portal as well as HVPNL
|website and price bids may be opened only after 7 days of uploading the same on
|ésportal

no thanges in bidding documents required.

However, it may be noted that there is no option in e-tenders portal to reverse the
status of bid (reject-accept) after technical evaluation.

\As such, The SPC of technical evaluation has been uploaded on HVPNL website
\and price bids may be opened only after 7 days of uploading the same on website.

iCM Office Remarks:

'ATR by Department 'Status: 75% Completed; As On Date: 21/10/2022; Officer: FC-Public Health; Nodal Department.
Y | |

_________ ,Public Health Engineering

In order to ensure transparency for Public; technical evaluation is being carried out online for tenders exceeding Rs. 1 Crore by the
\randomly selected technical committee members for seeking objections from contractors within 07 days. Provisions made on
HEWP is being used for the same. However, instructions are required to be issued by PED (B&R).

Estimate: Funds Issued:

| Admin. Approved: Funds Spent:

Likely Date of Initiation:

|Likely Date of Completion: 31/03/2023 Last Update Date: 21/10/2022

IATF{ by DC: & :Status: Pending
Likely Date of Initiation: Likely Date of Completion:
DC Remarks:

{Estimate: Funds Issued: DC Off.No.: Dated.

‘Admin. Approved: Funds Spent: DC Rem.No.: Dated:

|

Page No, 1
Printed On: 07/02/2023
SAVE PAPER SAVE ENVIRONMENT 12:53 PM
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5 Suﬁiﬁct -"‘ Flnvltlng Exprasslon of Interest for Qelectlon of Banking Partnor
to provide Integrated IT solution for e-tendering of Engineering works

on Haryana Engineering Works Portal.

As per CM Announcement Codé 25487 dated 20/01/2021 (FIA), a
complete State level IT solution has been developed to cater Contractor Registration &
their Work Assessment and all the Civil Engineering needs of executing
Departments/Boards/Corporations  starting from electronic Estimate preparation,
Administrative ~ Approval, Technical Sanction, Detailed-Notice-Inviting-Tender
(DNIT).electronic Common Bld Document, e-Tendering, Online Technical Evaluation of
Bids, Objections resolution, Negotiation & Allotment of work, electronic Measurement
Book, electronic Billing to Final Bill payment of the work. To build an end-to-end solution
various API integrations have been done with different applications like Haryana HRMS,
PPP, HUM, NIC e-Tendering etc. As part of e-Tendering module an integration with NIC
o-Tendering Portal (GePNIC) was done, for publishing of tenders on e-Tendering portal
floated through HEWP. The integration done with NIC e-Tendering portal have some
limitations on part of data sharing with HEWP due to NIC own constraints. As of now,
the following API integration mechanism is avalilable in between NIC e-Tendering portal
and HEWP: -

I NIC e-Tendering portal only accepts the metadata of tender from HEWP and then
the concermed Tender Inviting Authority has to upload DNIT & BoQ on e-
Tendering portal to publish the same.

Il.  Only after the Award of Contract to the contractor on NIC e-Tendering portal; the
metadata information about the same is received on HEWP. Moreover, the
Technical Evaluation is done on HEWP by manually entering the information of
participated contractors/bidders; whereas the bidder has placed their bid on e-
Tendering portal. Furthermore, the Financial comparative summary generated on
e-Tendering portal is uploaded on HEWP for negotiation and allotment of work.

ll. Any Corrigendum issues on e-Tendering portal, the metadata of the same
information is received on HEWP for corrective measures on HEWP.

As there are lot of manual activities being done by the officials despite of
integration with NIC e-Tendering; therefore, there is a need of an automotive API
integration process in which e-Tendering system shall not only accept metadata but also
accepts DNIT, BoQ & additional documents pertaining to tender from HEWP.

Several grievances are being received from the Development &
Panchayat Department and various Urban Local Bodies due to errors occurring during

' the manual activities required to be done as explained above. The rectification of these
errors consume a ot of time thus resulting in delay in allotment of works and their
subsequent execution.

Further, after opening of the tender the information pertaining to the
participated bidders along with documents shall be shared with HEWP through API for
Technical evaluation to be carried out on HEWP. Moreover, the financial comparative

summary shall ba shared with HEWP through API for negotiation and allotment of work
IR



The above automotive APlfm egration process has many times fib?een conveyed fo NIC
e-Tendering Team through various VCs and emails but due to their own constraints they
are not allowed to share the data in-between of tendering process. Due to the limited
integration of NIC e-TenderIng portal with HEW Portal, difficulties are being faced in
processing of tenders resu[t!ng in delay in allotment of tenders.
A meeting was held under the Chairmanship of worthy PSCM Haryana on
02/05/2023 in which the above matter was discussed. The worthy PSCM intimated that
Haryana Mines and Geology Department conducts e-auction of mines of mineral
deposits with the involvement of Banking Partner and that e-auction in some other Govt.
Department is also being conducted with the involvement of Banking Partner. It was
desired by him that the proposal for e-Tendering for Engineering works on HEWP with
the involvement of Banking Partner be put up.
As desired, the draft notice for inviting Expression of Interest for selection

of _Banking Partner to provide integrated IT solution for e-Tendering of Engineering
works on HEWP has been prepared and placed below at FIB.

Submitted for consideration and approval please.

Level
Hon'ble CM
Haryana

ot 5-“’-\:')
(Pardeep?‘;mgh IT-2)
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Subject:  Regarding Interdepartmental Project Management Unit (PMU) for

implementation of the Unified Portal for Engineering Works.
(Proposal for creation of Project Management Unit for Haryana
Engineering Works Portal).

ek

The Gowt. intimated vide memo no 4/16/2021-RU dated 17/05/2021 (F/A)
that Hon'ble Chief Minister has approved the Interdepartmental Project
Management Unit (PMU) for implementation of the Unified Portal for Engineering
Works as per the details given in said letter and requested to take necessary action
in the matter accordingly.

The Haryana Engineering Works Portal (HEWP) was subsequently
launched by Hon'ble Chief Minister on 24/05/2021. HEWP has been developed as a
complete end-to-end solution to cater Contractor Registration & their Work
Assessment and all the Engineering needs from electronic Estimate preparation to
Final Bill payment of the Engineering works being done across various
Departments/Boards/Corporations in Haryana. The Portal has been designed,
developed and maintained by the core team of PHED, PWD (B&R) and IWRD.

There is necessity to keep the portai live in terms of regular development
updates and maintenance. The portal is being used by 28 onboarded Departmehtsf
Boards/Corporations (list placed at F/B). Further, for effective utilization of HEWP,
there is need to establish Project Management Unit (PMU) for taking policy level
decisions and strategic implementation of the Portal with the involvement of various
stakeholder Departments, Boards and Corporations. The following three
Committees have been proposed for PMU :- ;

1. Apex Committee: Hon'ble CM: Haryana would be the Chairperson with PSCM
as Vice Chairperson, Administrative Secretaries of various Departments/Boards/

e
Corporations as Members and Administrative Secretary PHE Department as
Member Secretary. '

2. Steering Committee: Administrative Secretary PHE Departme'nt would be the

Chairperson with Engineering Officers at highest level of ° various

Departments/Boards/ Corporations as Members and Project Director HEWP as
Member Secretary. ;

3. Executive Committee: Project Director HEWP would be the Chairperson with
Nodal Officers of various Departments/ Boards/ Corporations as Members and
Project Engineer HEWP as Member Secretary. '

&l - . : e
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Level
Hon'ble Chief Minister,
Haryana

been prepared and piacéd pelow at FIC.

Submitted for consideration and approval please.
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ANNEXURE 'K’

4, PMU Setup:-
4.1. Hierarchy

----.--'-.-_--.----.._ou_--..-.--__..---.---..------q..---.-.

Project Enqlneer/ Functional Lead ] [Projeci Co-ordinator/ Technicql lead E

-

_ ,‘”E'B"D?éslgﬁérj"' R
\Technical Writer © .. -

Grand Total TS
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From

To

ANNEXURE L

The Engineer-in-Chief,
Public Health Engineering Department,
Haryana, Panchkula.

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20,

21.

22,

The Managing Director,

Dakshin Haryana Bijli Vitran Nigam Limited
The Director,

Development and Panchayat Department

The Director,

Urban Local Bodies Haryana

The Chief Executive Officer,

Faridabad Metropolitan Development Authority

The Chief Executive Officer,
Gurugram Metropolitan Development Authority

The Principal Director,
Haryana Irrigation Research and Management Institute

The Chairman,
Haryana Police Housing Corporation Limited

The Managing Director,
Haryana Power Generation Corporation Limited

The Chairman,
Haryana Renewable Energy Development Agency

The Director,
Haryana School Shiksha Pariyojna Parishad

The Chief Administrator,
Haryana Shehri Vikas Pradhikaran

The Chief Administrator,
Haryana State Agriculture Marketing Board Panchkula

The Managing Director,
Haryana State Cooperative Supply & Marketing Federation Limited

The Managing Director,
Haryna State Roads and Bridges Development Corporation

The Chairman,

Haryana State Warehousing Corporation
The Chairman,

Haryana Tourism Corporation Limited
The Managing Director,

Haryana Vidyut Prasaran Nigam Limited
The Chairman,

Housing Board Haryana

The Managing Director,
Haryana State Industrial and Infrastructure Development Corporation

The Engineer-in-Chief,
Irrigation & Water Resources Department

The Administrator,
Micro Irrigation & Command Area Development Authority Haryana

The Engineer-in-Chief,
Public Works Department
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Subjoct: -

23. The Managing Director,
Uttar Haryana Bijli Vitran Nigam Limited

(&)
24. The Vice Chancellor,

Choudhary Charan Singh Haryana Agricultural University, Hisar
25. The Vice Chancellor,

Deen Bandhu Chootu Ram University of Science & Technology,
Murthal

26 The Vice Chancellor,
Kurukshetra University, Kurukshetra

Memo No. |0 D43 - 24 (o MEWP  dated:- |18 ~1) ~Jo 22

Allotment of tonders for all the engincering works floated through
Haryana Enginecoring Works Portal (HEWP).

The Haryana Engineenng Works Portal has been implemented as an end-

to-end solution for all engineering works starting from electronic estimate preparation 1o
final payment of work including aliotment of works.

| have been directad 10 request you that allotment of tenders for all the

engineeting works floated through Haryana Engineering Works Portal (HEWP) may only
be done through saxd Portal.

CcC: -

L3 D o

The necessary compliance may kindly be ensured.

Project Eng:‘r%é‘r:fl—lEWP)
for Engineer-in-Chief

PA to Engineer-in-Chief, Haryana, PHED for kind information of worthy EIC.
PAs to all Chief Engineers, Head Office, Haryana PHED, Panchkula.
All Superintending Engineers. PHE Circle/ Executive Engineers PHE Divisions

in Haryana.

2S5
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Diary No. (FR.

BSUM Heyes

| using Haryana. -Eiigineeri-ii'g :Wnrks;':tﬁlfm bbml. to '_prgpafgr '-g_s_fgmgjgeg:--and--_
accord: administrative: approyal - for engineering works but. allotment and
post allotment activitios are being carried out thrbugh an offline made,

‘Hon'ble CM has directed that allotment of all engineering works and post- |

| allotment action including filling of M, processing’ of bills, ple*auditof §

bills n case of Panchayati Raj Institutions and Utban Local ‘Bodies and

payments should also be undertaken on the HEW portal ‘only and hot

through the offline mode. Finance Department has :‘heen.,-m&;rfnctggii'ﬁét‘--:to e

| release payments for engineering works to b | allotted o ot after

| 26.12.2022 where allotment of works or post-allotment actions are cartled
out through the offline mode, '

b

ACS D&P ;
ACS ULB & TCP | o
MD HPHC Fea
EIC PWD ‘
EIC PHED

| FIC Iivigation

cet MD HSHDC |
CA Housing Board 2
DG D&P
DirectorULB

e e U R

of Hon’ble CM)
Director Local Audit

cci ACS Finance (for taking further action to give'effect to the direttion -

w il ey gl
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Annexure ‘N’
DETAIL OF ALLOTMENTS MADE ON HEW PORTAL UPTO 30/11/2023 FOR THE TENDERS
COSTING § CRORE AND ABOVE INVITED ON HEW PORTAL FROM 01/01/2023 TO 30/06/2023

S.No.

Name of Govt. Organization

Total number of
Tenders costing 5

Number of Tenders
costing 5 Crore and

Crore and above | above (01/01/2023
invited on HEWP | to 30/06/2023)
from 01/01/2023 to | allotted on HEWP
30/06/2023 up to 30/11/2023
1 Dakshin Haryana Bijli Vitran Nigam 24 (53
Limited
2. Faridabad Metropolitan Development 3 3
Authority
3. Gurugram Metropolitan Development 10 7
Authority
23 Haryana Police Housing Corporation 8 8
Limited
5. Haryana School Shiksha Pariyojna 3 2
Parishad
B. Haryana State Agriculture Marketing 4 3
Board
i Haryana State Roads and Bridges 2 Nil
Development Corporation
8. Haryana State Warehousing 1 NII
Corporation
9. Haryana State Industrial & 15 9
Infrastructure Development
Corporation
10. Irrigation & Water Resources 43 41
Department
T Micro Irrigation & Command Area 16 9
Development Authority
12. Municipal Corporation/ Urban Local 8 3
Bodies
13 Public Health Engineering 41 39
Department
14, Public Works Department 77 2
15 Uttar Haryana Bijli Vitran Nigam 33 Nil
Limited
Total 288 131
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 PUBLIC HEALTHEN ERING DEPARTMENT, HARYAT
Sl ~ pays No. 1318, Sector-4, Panchkula- 134112
ph. 0172-2561672, Website: Https://phedharyana govin
: ='sux-1b;l_r;¢p.gxq,gmxsp-sa‘za

From -

The Engineer-in-Chief, Haryana,
Public Health Engineering Department,
Panchkula.

~To , :
The Engineer-in-Chief,
Haryana PW (B&R) Department.

The Engineer-in-Chief,
Haryana Irrigation & \Water Resources Department.

Memo No. 66666 ~ ©71 JHEWP Dated ':50\06\?-023

Subject : Record of Discussion ° held in the ‘meeting under the
Chairmanship of Additional Chief Secretary to Govt. Haryana PHE
Department on 05/06/2023 regarding Revision of Haryana Schedule

of Rates (HSR).

Please find enclosed herewith Olo ACS PHED CFMS No. 3800 Dated
19/06/2023 in the subject cited matter for information and necessary action.
DA/ As above Project Eng%%[e%-lEWP
for Engineer—in-Chief

Endst No. 6066 8 JHEWP Dated : 30|06 (2023

A copy is forwarded to PA to the Engineer-in—Chief Haryana Public Health

Engineering Department for the kind information of worthy EIC.

Seletia
project Engineer HEWP
for Engineer-in-Chief

28



B

Record of Discussion held in the meeting under the Chairmanship of Additional Chicf
® Secretary to Govt, Haryana PHE Department on 05/06/2023 regarding
the reyvision of Haryann Schedule of Rafes (IISR) |

Ref: PSCM note dated 19/05/2023 (PIA)satng that

PMU for the Haryana Engincering Works Porfal niay immediately take up the task for the *
revision of the Haryana Schedule of Rates through'the direction committees that have been
 established for the purpose. CM would like to status on the same by 30" June, 2023,

In this regard, a meeting of PMU comprising of Engineer-in-Chief of PWD(B&R), Public
Health Engineering Department and [rrigation & Water Resource Department was convened on

26/05/2023 1o consider the revision of Haryana Schedule of Rates(HSR).
The following observation was made by the undersigned in the meeting :

“During detailed discussion there was a consensus that DSR be examined as it
is more exhaustive as lias more schedule items thus leaving lesser NS items in a typical
WIP, STP, Building, Roads, Bridges fender/ estimates, The EICs present also pointed

+ out that DSR is 15-20% above HSR in general. To see the actual difference in the two
Rates Schedules, it was decided that an existing building (say-a Sectt, of District/ Sub-
Division), a CHC, ROB or a bridge of span > 100 m, a 4-lane road estimate be made as
per DSR and then be compared to the HSR estimate already prepared, The comparison
be made for both schedule & Non-Schedule in total amounts .rabm'rf.':'on. The meeting
shall be held again on 05/06/2023 at the same time & venue”,

Subsequent meeling was held, under the chairmanship of the undersigned, as decided
above, on 05/06/2023 and was atiended by the following :

1, Sh. _Mahcs'h"Madmi,_-;Engincer»in-Chlef'(BuiIdi'r_lg_s}» eum = HOD, PWV(D&R) Department,
2. Sh. Rajeev Yaday, Engineer-in-Chief (Ronds), PW(B&R) Department. :
3.:Sh. Asheim Khanna, Englncersin-Chief, Public Health Engincering Department.
+ Shy Anil Kumar Dahiya, Managing Director, HISRDC,
5. Sh. Rajiv Batish, Chicf Engineer, PHE Department=cum - Project Director HEWP.
6. Sh. Arun Jagga, Chief Engineer, PW(B&R) Department, 4
7., Sh Nitesh Jain, Chicf Engineer, Irrigation & WR Depattment, : aj
8. Sh, Sandeep Bishnol, Chief Engincer, Iigaton & WR Depariment, ¥
9. Sh. Pankaj Kamboj, Project Engincer, HEWP,
10, Sh, Harish Bhatia, System Executive Oficer PW(B&R) Department, HEWP,
The Gist of Discussions held in the meeting is as under :

(1) A comparison of estimates preparcd on HSR- 2021 and DSR- 2021 for the following works
by PW (B&R) Department, Public Health Engincering Department and Irrigation & Water

Resources Department was submiltted in the meeting.




ET

Percentage by which Estimate

1'S.Nn. Name of Nnme of Estimate
: Department prepared on DSR found ligher as
compnred to HSR
| s v
1. PW (BER) Tew PWD Ttest House Komal (F/BI) 45.96% ﬂ
2. PWIB&R) | Ruction of new Byepss road from
; Departmient | GurgaonsAlwar rond (NH[-248/ 40:10%
% :
33,19%
1 in e pi mises of Shaheed Hasan Kh 26122%
1 Mes ovemmient Medical College at
........ i )N uh Disirict of Haryana (F/BIV) .
5. | PHE Depariment | Construction of Independent canal based
3 water works at. Village Bidhrana District 61%
: Jind (F/BY)
6, PHE Department Augmentation water supply scheme in
village Kunjpura District Kamal under 123%
Mahagram (F/BYI)
Providing sewerage system in village 161%
! Kunjpura Disirict Karpal (F/BV1)
1. Irrigation & WR Estimate for rehabilitation of Rojhala 115%
Departiment Minor (F/BVID : J

On the'basis of above analysis, it.can beclearly observed that:

(A) The estimates prepared on the basis of DSR are much higher {han the¢estimates

preparcd on'the basis of HSR.

(B) Many HSR items are nof to'be found in DSR. The HSR items'rates have been taken

for such ilems (whichare not available in DSR) for comparison purposes.

In view of above abservations, total adoption of DSR, in place ol HSR, for implementation

in Haryana is not desirable as it would lead to much higher cost of works and create difficulties

as many of the HSR items are not available in DSR. Thus, the proposal to implement DSR in

Haryana was not found suitable at all and summarily dropped.

g
qﬁ)’ It was decided to formulate the action plan for regularly-updating the recently revised and

issued HSR-2021. The frequency of up-dation of CPWDs" DSR was also delibernted upon and it
was found that the, DSR has been updated rhirteen (13) times over the past 46 years i.e. gnee
eiery 3,5 years or so by CPWD. Asiinformed by PWD(B&R) officers, (his is owing to the fuel
that there is a full Technical cell in CPWD, headed by ait ADG level officer, dedicated to this

purpose - it s notso in Huryana PWVD,
Accordingly, it was resolved as follows 3=
(M HSR slmll--.t}e‘updatfil_nﬂ'crfé\*cr)*-l'hrcc (03) years;

(i) NS items, which get uploaded in tie now awell-established HEW Portal (over 20,000

. tenders floated), shall be included in SR nsa scheduled item onee in w year, preferably
W wie.d April of every year, The Zonal Committees, already formed; shull hold regular

mectings 10 decide such NS items.
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® (i) 1f (i) above is approved; then, EiC/PWD(B&R) shall tepeat the exercise every three
(03) years, The procedure followed for updation of HSR-1988 to HSR<2021, including
hiring of consullants, should now apain be followed so as to complete the revision of”
HSR-2021 in a time=bound manner i.e. by March 2024 as per (i) above. Engineer-in-
Chief, Haryann PWD(B&R) shall separately take requisite approval from Gowt. in this
regard immediately and repeat every three _{03] years,

(iv) NS items shall be minimized for common works such as new CHCs, PHCs, Health

Centre; New Tehsil, New 'Sub-Tehsil, Police ‘station buildings ete. etc. i all the

may be classified as ‘Premium’ and ‘General’, The: *Premium’ items may be used in
District level HOD, ‘State. Head Quarter and other higher offices andl in any other
building with the prior permission of competent authority,

(vi)  New Construction material/ technology. must be inc!t’:_iled.whil'efre'\ffising the HSRand is .

- doneinDSR.

(vii) The legacy-items in the HSR- 2021 may be removed while preparing the new HSR
wherever they are now considered/deemed obsolete,

(viii) Deliberation will be held with UMBVN, DHBVN, HVPNL ete. for including the

clectrical items in the new HMSR so that a comprehensive document is made for the

benefit of all departments, agencies and all related/interested parties as also in the

public interest,

Submitted for orders please.

gh)

Chairman/PMU

14706/2023
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10

11

16

17

18

19

20

ANNEXURE'P'

Department
Nodal Officer
Contact No.

Total

Agriculture and Farmer Welfare
Department Dr. Devinder Sihag, JD
9416380656

Chaudhary Bansi Lal Unieersity, Bhiwani
Sh. Dinesh Kumar Madan, Professor
8199932069

Chaudhary Ranbir Smgh University, Jind
Sh. Jasvir Singh, Associate Professor
9466778222

C ho.udhary Charan Smgh Haryana
Agricultural Univeristy, Hisar Sh. Dharamblr
Malik, SDE 94162783 13

Dakshin Haryana Bl]ll Vltran ngam

Limited Sh. Raj_e_sh Nman__l_ya EE 9812452530 |

Development and Panchayat Sh, Veenus
Nathaha AE{IT) 9356925623

Fandabad Metropolltan Development
Authority (FMDA) Sh. Ankit Bhardwaj, EE
9990606765

Faridabad Smart City Sh. Gyan Prakash
Wadhwa, DGM(Engg) 9711876119

Guru Jambheshwar Umvers1ty of Science
and Technology DHARMENDER SHARMA
9466170501

Gurugram Metropolltan Development
Authority (GMDA) Sh. Amit Godara, EE

18901300909

Gurugram University, Gurugram Sh.
Akshay Sharma, JE 819763273?

Haryana Irngatmn Research and
Management Institute Sh. Digvijay Sharma
8053519393

Haryana Police Housmg Corporation
Limited Sh. Dhiraj Gupta , EE 9417317730

Haryana Power Generation Corporation
Limited Sh. Hitesh Garg, EE 96466'_!12]6

Haryana School Shiksha Pariyojna Parishad |

Sh. Bhupmder Smgh EE 9467807464

Haryana Shehri Vikas Pradhlkaran Sh Amit] ... |

Rathi, EE 9711880411

Haryana State Agrlculture Marketmg Board
Panchkula Sh. Ashish Gupta SE 9466047318 |

Haryana State Cooperat:ve Supply &
Marketing Federation Limited (HAFED) Sh.
Amit Dua, EE 9354224051

Haryana State Roads and Bridges
Development Corporation Ms. Jyoti Sharma,
Programmer 9646332165

Haryana State Warehousing (-fori]ot'.ation
Naresh Kumar 9873066066

Esnmate 1D
499]1 141088
49 35
e
__________________________ ;
s | s

. i
47 | 0
211 . 140

23455 19600
97 88
5 % 3
6 ? 3
170 % 158

_____________________ : | :
5 5
341 177
115 | 86
253, | 167
| a8 |
1040 | 918
6 1
21 6
33 w33

e-
__Tendering

39189

31

I Allotment e-MB & |

of Work l__?-_z_llu__l_g
25200 8084
10 0
10 0
0 0
S 0
T L e
Pl 1y

129

18526

85

134

12929 2670

37 13
==
EL—ig 0
L 14 | 47
e |
oo 0
2 0
107 0
8 0
B =
| 1?;mw.? 107
608 798
0 0
0 0
9 0

Payments

0



Haryana Teurism Corp.orat"ie.h lelted Sh.

- Gautam Kumar, EE 999610?464 _ ;- i H _6 @ .
Haryana Vidyut Prasaran ngam Limited |

" shAmnt Smgwan, SEQLS0009 P P % L R0
Housmg Board Haryana Sh. Lalit, EE g j

” 04316825 o P e KD 5 s P g 0

24 HSIDC Sh. Anoop EE 8558829224 . 610 549 | 532 | 346 146 0
lrrlgatmn & Water Resources Department -

23 Sh. Raveesh Pratap, EE 7696953047 el fae T S SR e

2% Maharana Pratap Hortu:ultural Unwers:ty, 9 0 5 0 | 0 0 0
Karnal Sh Surender Smgh SDE 90530414'?5 | % i
Maharashl Dayanand Umversuy, Rohtak : ; ' | §

" |Sh Jagdish Singh Dahivaso9i3sesos | " | ® | % | 1 O
MICRO IRRIGATION & COMMAND _ ' 1 i
AREA DEVELOPMENT AUTHORITY E

2 HARYANA (CADA) Sh. Mohit Singal, EE e e e el A .
9815666007
Munlmpal Curporatlon!Urban Local Bodies 5

** Sh. Gaura Anand, EE 9779249515 ___.___.__‘?m__ ol S Blnisese oo NSRS

30 PMDA Sh. Arvind 9468434344 5 5 5 2 4 | 0
Public Health Engmeermg Department Sh. |

31 Rajiv Batish, CE 9872617131 3250 | 2455 2303 1652 596 0
Public Works Department Sh. Ravi Kumar | 2

T R S e e LT
Shri Mata Mansa Devi Shrine Board f f

33 Panchkula Sh. Rakesh Pahuja, SDE , 3 [ 3 2 | 0 ! 0 0
9815336655 - = Ry ;
Shri Vishwarkarma Skill University Sh. §

3% Naresh Sandhu, JE 9729969911 et S B TS :
Uttar Haryana Bijli Vitran Nigam Limited * !

35 Sh. Dipak Kanodia, HoD (PD and C) 269 | 185 184 63 { 8 0
9356457221 | | g = |
YMCA Technical University Sh. Anil

*®_ Sharma, SDE 8860451489 s ol e : 0!

% Total| 49911 [41088; 39189. 25200 1 8084 | 0
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HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT
Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gov.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

From

The Project Director,

Haryana Engineering Works Portal (HEWP),
-cum- Chief Engineer (Mech.),

O/o Engineer-in-Chief, Haryana,

Public Health Engineering Department,
Panchkula.

To

1. The Engineer-in-Chief,
Haryana PW (B&R) Department.

2. The Engineer-in-Chief,
Haryana Public Health Engineering Department.

3. The Engineer-in-Chief,
Haryana Irrigation & Water Resources Department.

4. Engineer-in-Chief,
Haryana State Agriculture Marketing Board Panchkula

5. The Chief Engineer,
Development and Panchayat Department

6. The Chief Engineer,
Urban Local Bodies Department

7. The Chief Engineer,
Haryana State Industrial and Infrastructure Development Corporation

8. The Chief Engineer,
Faridabad Metropolitan Development Authority

9. The Chief Engineer,
Gurugram Metropolitan Development Authority

10. The Chief Engineer,
Haryana Police Housing Corporation Limited

11. The Chief Engineer,
Haryana School Shiksha Pariyojna Parishad

12. The Chief Engineer,
Housing Board Haryana

13. The Chief Engineer,
Haryana Shehri Vikas Pradhikaran

14. The Chief Engineer (PD & C),
Haryana Vidyut Prasaran Nigam Limited

15. The Chief Engineer (PD & C),
Uttar Haryana Bijli Vitran Nigam Limited

Enhancing Speed & Transparency of Engineering Works



HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT
Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gov.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

16. The Chief Engineer (PD & C),
Dakshin Haryana Bijli Vitran Nigam Limited

17. The Chief Engineer (Admin.),
Haryana Power Generation Corporation Limited

18. The Chief Engineer,
Micro Irrigation & Command Area Development Authority Haryana

19. Principal Director,
Haryana Irrigation Research and Management Institute

20. The Managing Director,
Haryana State Roads and Bridges Development Corporation

Memo No.{3 66— 137|5 HEWP  Dated: ©5)o2 |2

Subject : Proceedings of First Meeting of the Steering Committee of PMU for
Development & Maintenance of HEWP held on 20.12.2023 at 12:30 PM
under the Chairmanship of worthy Additional Chief Secretary to Govt.
Haryana PHE Department.

Kk dkkkkkk

Please find enclosed herewith the Proceedings of First Meeting of the Steering
Committee of the Project Management Unit (PMU) for Development & Maintenance of Haryana
Engineering Works Portal (HEWP) held on 20.12.2023 at 12:30 PM under the Chairmanship of
worthy Additional Chief Secretary to Govt. Haryana PHE Department for information a
necessary action.

DA / Proceedings of meeting. Project Engﬂ ‘?\HEWP
for Project Director HEWP

Endst. No. {3716 JHEWP  Dated: 05]02|2Y

A copy is forwarded to the Director General, Supplies & Disposals, Haryana for
information and necessary action with reference to Item No. 1/3 of the Proceedings.

DA/ Proceedings of meeting. Project Eng ar"‘HEWP
for Project Director HEWP

Endst. No. | 3T\~ 137142 IHEWP Dated : os]oL]LLf

A copy is forwarded to the following for information and necessary action:
1. The Managing Director,
Haryana State Cooperative Supply and Marketing Federation Limited

2. The Managing Director,
Haryana State Warehousing Corporation

3. The Managing Director,
Haryana Tourism Corporation Limited

Enhancing Speed & Transparency of Engineering Works



HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT
Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gov.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

10.

%

12.

13.

14.

18.

16.

17.

18.

19.

20.

21.

oL,

23.

. The Director General,

Haryana Renewable Energy Development Agency

. The Director,

Agriculture and Farmer Welfare Department

. The Chief Executive Officer,

Faridabad Smart City

. The Director,

Fisheries Department

. The Principal Chief Conservator of Forest,

Forest Department

. The Managing Director,

Haryana State Co-operative Labour & Construction Federation Limited

The Chief Executive Officer,
Panchkula Metropolitan Development Authority

The Chief Executive Officer,
Shri. Mata Mansa Devi Shrine Board, Panchkula

The Director,
Skill Development and Industrial Training Department

The Director General,
Horticulture Department, Haryana

The Director,
Local Audit Department, Haryana

The Vice Chancellor,
Choudhary Charan Singh Haryana Agricultural University Hisar

The Vice Chancellor,
Deen Bandhu Chootu Ram University of Science & Technology, Murthal

The Vice Chancellor,
Kurukshetra University, Kurukshetra

The Vice Chancellor,
Maharana Pratap Horticulture University, Karnal

The Vice Chancellor,
Chaudhary Bansi Lal University, Bhiwani

The Vice Chancellor,
Chaudhary Ranbir Singh University, Jind

The Vice Chancellor,
Guru Jambheshwar University of Science and Technology, Hisar

The Vice Chancellor,
Gurugram University, Gurugram

The Vice Chancellor,
Indira Gandhi University, Meerpur, Rewari

Enhancing Speed & Transparency of Engineering Works




HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT
Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gov.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

24. The Vice Chancellor,
Maharashi Dayanand University, Rohtak

25. The Vice Chancellor,
Shri Vishwakarma Skill University

26. The Vice Chancellor,
YMCA Technical University, Faridabad

DA/ Proceedings of meeting. Project Engi BHEWP
for Project Director HEWP
Endst. No. V374 3 IHEWP Dated : 65 \02.\2Y

Se Snlaslagl
CE™MS No- 929 ;
A copy is forwarded to PS to Additional Chief Secretary to Govt. Haryana Public Health
Engineering Department for the kind information of worthy ACS PHED.

DA/ Proceedings of meeting. Project E t HEWP
for Project Director HEWP

Enhancing Speed & Transparency of Engineering Works



HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT

Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gov.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

Proceedings of First meeting of the Steering Committee of PMU for Development &
Maintenance of HEWP held on 20.12.2023 at 12:30 PM under the Chairmanship of
worthy Additional Chief Secretary to Government of Haryana, PHE Department.

% de ke ddek ok

The First meeting of the Steering Committee of PMU for Development &
Maintenance of HEWP was held on 20.12.2023 at 12:30 PM under the chairmanship of
worthy ACS PHED at VC Room, Ground Floor, Mini Secretariat, Sector-17, Chandigarh.
Participants:

= Attendance sheet of the members who participated physically is attached as
Annexure- |. The list of members and participants who attended the meeting through
Video Conferencing is attached at Annexure- Il.
The Project Director, Haryana Engineering Works Portal welcomed ACS,
PHED and other members of Steering Committee to the First Meeting of the Steering
Committee of PMU for Development & Maintenance of HEWP. At the outset, agenda of
meeting and a brief presentation was placed before the quorum. The Project Director HEWP
explained all the agenda points to the quorum as per agenda sequences.

Agenda wise proceedings of the meeting are as under:-

Item No. 1/1: Brief Statistics of HEWP.

The Committee was informed that 46 Govt. Organizations have so far
been on-boarded on HEWP. The brief statistics of HEWP were also explained. The
Chairman desired that the Agenda for the meeting of Apex Committee of PMU for
Development & Maintenance of HEWP be also put up.

Item No. 1/2: SQL Server license procurement status.
The procurement status of SQL Server license was informed to the
Committee. The process of procurement of SQL Server license has since been completed.

The SQL Server license have also been received and installed on the Server.

Item No. 1/3: Opening of Bank account of HEWP.

The status about opening of Bank account of HEWP was explained to
the Committee. The representative of Director General, Supplies & Disposals, Haryana
attended the meeting through Video Conferencing. The Chairman asked
the Director General, Supplies & Disposals, Haryana to take necessary action on the
directions of Hon’ble CM Haryana conveyed vide Diary No. 17224 dated 11/04/2022
(Annexure — lll) regarding transfer of e-service fee collected per bid on the NIC e-Tendering
Portal to the designated account of the HEWP .

(Action:- Director General, Supplies & Disposals)

Enhancing Speed & Transparency of Engineering Works
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HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT

Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gov.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

Item No. 1/4: NIC e-Tendering integration issue.

The progress made in the matter of integration of NIC e-Tendering
Portal with Haryana Engineering Works Portal was informed to the Committee. The
integration of NIC e-Tendering Portal with HEW Portal has since been done and tested
successfully. The NIC Team has communicated that HEW Portal may go live with said
integration by 22/01/2024.

Item No. 1/5: Bank integration with HEWP.

It was informed that Bank of Baroda has been integrated with HEWP
for payment of contractor bills of HSAMB and that the process for integration of Indusind
Bank with HEWP for payment of contractor bill of Development & Panchayat Department
has been undertaken.

(Action:- Development & Panchayat Department, HEWP Team)

Item No. 1/6: Registration-cum-Enlistment Rules for Contractors.

The Committee was informed that the approval of the draft
Registration-cum-Enlistment Rules-2023 prepared by PWD (B&R) is awaited from Govt. The
Chairman asked the Engineer-in-Chief PWD (B&R) to follow the matter with Govt.

(Action:- PWD (B&R))
Item No. 1/7: Staff position of PMU HEWP.

The Committee was informed about the staff position of the PMU for
the Development & Maintenance of HEWP.

Item No. 1/8: Redressal of Grievances on HEWP.

The mechanism for redressal of grievances related to the operation of
HEWP raised by the on-boarded contractors and Govt. Organizations was explained to the
Committee.

Item No. 1/9: Allotment of Tenders in offline mode.

The Committee was informed that though the instructions issued vide
worthy PSCM office note dated 23/12/2022 (Annexure- IV) in the matter, allotment for the
works is being made in offline mode by several Govt. Organizations. The Chairman directed
that the instructions issued vide worthy PSCM note dated 23/12/2022 regarding undertaking
allotment and post allotment activities on HEWP, be complied by all the Organizations on-
boarded on HEWP.

(Action:- All Govt. Organizations on-boarded on HEWP)

Enhancing Speed & Transparency of Engineering Works
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HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT
Bays No. 13-18, Sector 4, Panchkula — 134112
Website: https://works.haryana.gov.in
Phone Number: 0172 2564083
Email: info-hewp.pwd@hry.gov.in

Item No.1/10: Revision of Haryana Schedule of Rates.

The Committee was informed that action for revision of
Haryana Schedule of Rates is being undertaken by PWD (B&R). The suggestions regarding
revision of HSR-2021 were invited on HEWP and the suggestions so received have been

forwarded to the Zonal Committee for further necessary action in the matter.

(Action:- PWD (B&R))

Item No.1/11: Offline preparation of bills of the works allotted on HEW
Portal.

The Committee was informed that most of the Gouvt.

Organizations on on-boarded on HEW Portal have not gone for E-MB and Billing on HEWP.

The Chairman asked that E-MB and Billing on HEWP be implemented by all Organizations

on-boarded on HEWP.

(Action:- All Govt. Organizations on-boarded on HEWP)

Other points discussed with the permission of the Chair:-

The Nodal Officer HEWP, Development & Panchayat

Department raised the following issues :

1. Tenders are floated by the Engineering wing but the payment is made by PRI in the
Development & Panchayats Department and therefore PRI representatives need to be
on-boarded on HEW Portal for making the payments. The Nodal Officer was informed
that the E-MB and Billing may be done on HEWP and approval regarding the exemption
of payment on HEWP by the PRI may be taken from Govt.

2. Approval has been granted by the Finance Department for the Integration of Indusind
Bank with HEWP for payment of contractor bills. The process for integration of the
Indusind Bank may be completed at the earliest. The Nodal officer was informed that this
point has already been covered in Agenda Item No. 1/5.

3. The Bank Account of Haryana Grameen Vikas Yojana under the Rural Development
Department is being maintained in HDFC Bank which is required to be integrated with
HEWP. It was decided that Rural Development Department may seek approval from the
Finance Department for the integration of HDFC Bank with HEWP for payment of the
Contractor Bill for this scheme.

(Action:- Rural Development Department, HEWP Team)

The meeting ended with a vote of thanks to the Chair and all present.

Enhancing Speed & Transparency of Engineering Works
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HARYANA ENGINEERING WORKS PORTAL
PUBLIC HEALTH ENGINEERING DEPARTMENT
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Annexure-|

Attendance (the members who participated physically) of First Meeting of the Steering
Committee of PMU for Development & Maintenance of HEWP State held on 20.12.2023
at 12:30 PM under the Chairmanship of Sh. A. K. Singh, IAS, Additional Chief
Secretary to Govt. Haryana, PHE Department, in VC Room, Ground Floor, Mini
Secretariat, Sector-17, Chandigarh.

Sr. Name Designation Mobile &

No. E-mail ID

1. Sh. Asheim Khanna Engineer-in-Chief, PHED, Haryana | 9416070727

2 Sh. Mahesh Kumar Madan | Engineer-in-Chief, (Buildings)-HOD | 9463999724
PWD (B&R)

3. Sh. Rajeev Yadav Engineer-in-Chief, (Roads) PWD | 9868113500
(B&R)

4. Sh. Anil Kumar Dahiya MD, HSRDC 9417702442

S Sh. Rajiv Batish Project Director, HEWP-cum-Chief | 9872617131
Engineer (Mech.), PHED

6. Sh. Atul Pasrija Chief Engineer, DHBVN 9671022240

i Sh. Harish Pant SE (Construction), UHBVN 9023726614

8. Sh. Vivek Singh SE (HQ), ULB 7988669791

9. Sh. Vikas Kaushik Manager Finance, HPHC 814644141

10. | Sh. Pankaj Kamboj Project Engineer, HEWP 9416550881

TRl Sh. Naveen Bansal System Executive Officer, PHED 9416680242

Enhancing Speed & Transparency of Engineering Works
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Annexure-l|

The list of members and participants who attended, through Video Conferencing, First
Meeting of the Steering Committee of PMU for Development & Maintenance of HEWP
State held on 20.12.2023 at 12:30 PM under the Chairmanship of Sh. A. K. Singh, IAS,
Additional Chief Secretary to Govt. Haryana, PHE Department, in VC Room, Ground
Floor, Mini Secretariat, Sector-17, Chandigarh.

Sr Name Designation

No

1 Sh. Rakesh Chauhan Engineer-in-Chief, | & WR, Haryana
2z Sh. Kuldeep Singh Chief Engineer, HSAMB

3 Sh. Arun Pandey HOD (Engg.), HSIIDC

4 Sh. Rajesh Bansal Chief Engineer, GMDA

5 Sh. Vishal Bansal Chief Engineer, FMDA

6 Sh. Rajeev Sharma Chief Engineer, Housing Board Haryana
7 Sh. Suresh Kumar Yadav Chief Engineer, MICADA

8 Sh. M.L. Singla Chief Engineer, HPGCL

9. Sh. Anant Singh SE, Civil Design, HVPNL

10. Sh. Mandeep Singh EE, Supplies & Disposals Department

11. | Sh. Veenus Nathalia EE, Development & Panchayat Department

12. | Sh. Amit Rathi EE, HSVP

13 Sh. Bhupinder Singh EE. ' HSSPP

14. Sh. Parveen Kumar EE, HPGCL

15. | Sh. Vikram Singh EE, GMDA

16. Sh. Mandeep Kumar EE, HVPNL

4174 Sh. Naresh Sandhu SDO, SVSU Palwal

18. Sh. Satish Gupta Consultant, Development & Panchayat Department

Enhancing Speed & Transparency of Engineering Works
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\ ANNEXURE 1N

RN WRHR

It has come to notice that departments and Government agencies are
using Haryana Engineering Works (HEW) portal to preparc estimates and
accord administrative approval for engineering works but alloument and
post alloument activities are being carried out through an offline mode.
Hon'ble CM has directed that allotment of all engineering works and post-
allotment action including filling of MB, proceséing of bills, pre-audit of
bills in case of Panchayati Raj Institutions and Urban Local Bodies and
payments should also be undertaken on the HEW portal only and not
through the offline mode. Finance Department has been instructed not to
release payments for engineering works to be: allottecd on oOr after
26.12.2022 where allotmen* nf works or post allotment actions are carried

i (V.Umash ar)

out through the offline mode.

PSCM
L yaiza0nn
ACS D&P - .
ACS ULB & TCP .
MD HPHC :
EIC PWD

4EIC PHED
EIC Irrigation e

cc; MD HSHDC
MD HVPN
CA HSVP :
CA Housing Board
DG D&P
Director ULB

cc.  ACS Finance (for taking further action to § ;
of Hon'ble CM) give effect to the direction

Director Local Audit
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