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Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 1



SN Announcements Status 

1 New HSR 2021 to release and Non Scheduled

items will be nearly eliminated.

New HSR 2021 has been released by Hon’ble

CM on 4.5.2021.

2 Announcement No. 25487 - Complete State-level

IT solution to be developed

State level Haryana Engineering Works

(HEW) Portal (https://works.haryana.gov.in/)

is being developed with following features:-

a. Registration of Contractors & tracking of their

performance.

b. Preparation of e-Estimate & DNIT.

c. Online Integration with NIC e-tendering.

d. Transparent IT-based technical evaluation

with provision of submitting objections.

e. Online Allotment of Work Contract.

f. e-Measurement Book to be filled in first by

contractor.

g. Time-bound passing of contractor’s bills’ and

online payments.

3 Announcement No. 25490 & 25491– Contractors

to be registered on Common Portal, No bid

security for registered contractors & track the

performance of contractors in terms of quality,

cost and time overruns shall be put in place.

4 Announcement No. 25493 - In case of all works

beyond Rs 1 crore, the report of technical

evaluation will be placed on the website for any

interested person to submit their objection within

7 days.

CM Announcements
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SN Announcements Status 

5 Announcement No. 25488 - No tender for works will

mention the estimated value of the contract.

Provision has been made in revised

Common Bid Document (CBD).

6 Announcement No. 25489 – Reduction in performance

security from 5% to 3% of the value of the contract for all

existing agreements.

The announcement has been

implemented.

7 Announcement No. 25492 - Passing of contractor’s bills

will be done with due verification within 21 days of

submission of e-MB failing which contractor will receive a

delay payment @10% per annum for the period of delay.
Finance Department has accorded

its approval.

8 Announcement No. 25497 - Payment will be released

within 30 days of passing of bills failing which interest

@10% per annum for the period of delay shall be

provided.

CM Announcements
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SN Announcements Status 

9 Announcement No. 25494 - Integrity Pact* on the lines

of Central Vigilance Commission’s instructions shall be

included in all tenders above Rs. 1 crore.

Integrity Pact has been approved by the

Govt.

10 Announcement No. 25489 – An online Complaint portal

will be set up where any contractor can submit his

complaint regarding corruption. The portal will be

managed by the Vigilance Department. Complaints

found serious may be referred to Independent External

Monitors appointed under the Integrity Pact.

A utility for the same has been made by

ULB Department.

CM Announcements
5

* - Integrity Pact essentially envisages an agreement between the prospective vendors/bidders and the

buyer, committing the persons/officials of both sides, not to resort to any corrupt practices in any

aspect/stage of the contract.



6
Haryana Engg. Works (HEW) Portal

New HSR 2021 has been released by Hon’ble CM on 4.5.2021.

HEW Portal developed for all Civil Engineering Works with following features:

– Online Registration of Contractors

– Tracking of Contractor’s performance.

– Preparation of e-Estimate & DNIT.

– Online Integration with NIC e-tendering.

– Online IT-based Technical Evaluation

– Provision of submitting objections on Technical evaluation.

– Online receipt of Financial Bid from NIC e-Tendering

– Online Allotment of Work Contract.

– e-Measurement Book to be filled in first by contractor.

– Approval of Contractor Bill

– Integration with State Treasury for online payments.

– Assessment of Contractor’s Work.
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Contractor Registration Flow

Contractors 
are required to 
Create an 
Login on HEW 
Portal

Contractors 
may also apply 
for Registration 
online

Verification of 
Contractor 
Individual 
Works

Verification of 
Contractor 
Registration

Required to 
deposit 
Refundable 
amount as per 
approved class
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Haryana Engg. Works (HEW) Portal

Contractor 
ID Creation

Contractor 
Registration

Contractor’s Registration Module has already been launched by 

Hon’ble CM on dated 24.05.2021

Payments

– Integration with Haryana 

Treasury

e-Estimate

– Rough Cost Estimate

– Administrative Approval

– Detailed / Technical 

Sanction of Estimate

DNIT

– Prepare Bill of Quantities 

(BoQ)

– DNIT Report

e-Tendering

– Common Bid Document

– Prepare General 

Technical Evaluation (GTE)

– Prepare e-Tender & Push 

to NIC e-Tendering

– Technical Evaluation

Allotment of Work

– Negotiation Proceeding

– Online Allotment Letter

e-Billing

– e-Measurement Book

– Online submission of work 

bills by Contractors



Department Specific System
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Login 
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Haryana Engg. Works (HEW) Portal
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Login 

creation for 

Contractor 

Registration

Apply for 

Registration

Online Fees to 

apply for 

Registration

Verification of Contractor Registration

e-Tendering 

Integration
Technical Evaluation

Process Flow
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API Integration with Various Platforms

Haryana Udhyam Memorandum (HUM) ID – for verification of Contractors 
(optional)

Parivar Pehchan Patra (PPP) – for verification of individual details, 
mandatory for Haryana residents

HRMS – for authentication & authorization of employees

e-Billing – for verification of Contractor Payee Unique Code and 
processing of bills.

NIC e-Tendering – for data-exchange in between HEW Portal & NIC e-
Tendering portal. 
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Benefits of HEW Portal

Standardized Information Platform for all departments and Contractors of Haryana.

Aimed to improve Transparency

Paperless, Cashless & Faceless system for execution of Engineering Works.

Ease of Doing Business (EoDB) for Contractors

Improve Quality of works being carried out by Contractors

Completion of Works in a time-bound & Cost-effective manner

Integrated with Parivar Pehchan Patra (PPP), GSTIN, Haryana Treasury, HRMS, Haryana 

Udhyam Memorandum (HUM) ID & NIC e-Tendering
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Benefits of HEW Portal

Instead of JE, Contractor will submit work bills online. 

After Registration, Contractors will be eligible for EMD exemption

Contractor will be deregistered when its performance score goes below 70%.

Registration of a contractor shall be done for a period of 5 (Five) years.

The progress of works against timelines can be monitored through Dashboards on Key 
Performance Indicators.

Contractor performance will be monitored online.

Delay in passing or payment will attract 10% interest for the contractor – approved by FD

Contractor to receive electronic Allotment letter.



13
Benefits of HEW Portal

Universal Non-Schedule (NS) directory for all departments, which will help each

department to know the latest market rate of each NS item. Standard specifications can
be used in all departments.

Rough Cost Estimates, Detailed Estimates, Revised Estimates will be submitted online.

Administrative Approval to be accorded online. 

Common Bid Document (CBD) for all Tenders.

DNIT Items to be integrated with Technical Sanction.

Incumbency will be maintained to monitor the performance of each official/officer.

Random selection of Technical evaluation committee members for Bid Opening
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Efficient & Effective Monitoring of Works

 Work Monitoring Status Report on the basis of following parameters:

– Works approved during the Year

– Total Ongoing Works during the Year

– Total Works within time schedule

– Delayed Ongoing Works

– Delayed Percentage

– No. of Works where time limit extended by original time schedule

Efficient & Effective Monitoring of Civil Engineering Works through extensive MIS reporting:-

 Physical & Financial Progress of Works on the basis Marks obtained for completing the 

tasks w.r.t. target dates:

– Calling of Tenders

– Allotment to Contractors

– Starting of  Works by Contractor

– Completion of Works by Contractor

– Financial Complete

– Physical Completion, commissioning and Closing of Works



Haryana Engg. Works (HEW) Portal
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(a) More than 5700 Contractors have signed up on HEW Portal and Contractor IDs have been 

assigned to these contractors

(b) 1400+ Contractors have initiated registration process

(c) 71 Contractors Registered, application of 52 is approved but yet to deposit refundable 

deposit and 575+ contractors applied for registration and are being scrutinized.  

(d) 800+ works executed by various contractors have been posted for verification and 

awarding marks

(e) 20 Departments/Boards/Corporations/Universities have been on-boarded on HEW Portal

(f) Marks in 700+ works have been awarded by these 20 departments

(g) 60+ estimates have been prepared online

(h) 4 training sessions of Contractors conducted

(i) 12 workshops of Department Nodal Officers/Officials have been conducted

Current Statistics
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Contractor Registration Viz-a-Viz

Enlistment 
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Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 2
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Salient Features of Registration Rules

Contractor may also apply for registration online. Qualified Registered contractor will be

exempted from paying Earnest money deposit for tenders processed on HEW Portal.

Every contractor intending to submit bids for works have to create login on HEW Portal.

Contractor may register in the following classes:-

SN Classes of Contractor Amount of Work Refundable Deposit (Rs. Lacs)

1 Class I More than 25 Crore 15.00

2 Class II Up to 25 Crore 10.00

3 Class III Up to 10 Crore 05.00

4 Class IV Up to 01 Crore 00.50
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Salient Features of Registration Rules

Contractor will be deregistered when its performance score goes below threshold limit of

70%.

Contractor may generate Bid Security Declaration form from HEW Portal.

Contractor can also voluntarily deregister from the portal.

Registration of a contractor shall be done for a period of 5 (Five) years.

Upon de-registration the one time refundable deposit shall be refunded.
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Verification of Contractor Registration

Verification of Contractor Individual Works carried outside of 
HEW Portal

Quality, Cost 
& Time 

overrun are 
the key 

parameters

7 points 
appraisal 

Proforma has 
been devised 

for scoring 
from 0 – 100 

marks

Verification of Contractor Individual Works carried 
on HEW Portal

20 points 
appraisal 

Proforma has 
been devised 

for scoring 
from 0 – 100 

marks

Verification of Contractor Registration

Max. time period to process an application is 36 
days.

• 15 Days – for verification of individual work

• 7 Days – for Nodal Division dealing the Registration

• 7 Days – for concerned Circle 

• 7 Days – for Head Office Committee for finalization
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HEWP – Login to Portal



25
HEWP – Home Screen upon Login



HEWP – Work Verification
26



HEWP – Work Verification
27



HEWP – Work Verification
28
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Verification of Contractor Works 

Outside HEW Portal

Whether the agency completed the work in stipulated time (except for the 

reasons such as forest clearance, land dispute, shifting of utilities, non-supply of 

drawings/designs in time, any court stay, land acquisition and natural calamities)

Whether the agency submitted the invoices of materials as per Contract 

Whether the agency maintained the receipt and consumption register of stocks 
as per Contract
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Verification of Contractor Works 

Outside HEW Portal

Whether quality of work and workmanship was satisfactory and 
maintained quality control register as per norms

Whether the agency deputed key personnel as per Contract

Whether the agency followed the instructions given by the 
Engineer in time

Whether the agency followed safety norms during execution of 
work 
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HEWP – Create Committee
32



HEWP – Create Committee
33



HEWP – Deactivate Committee
34



HEWP – Process Registration Application
35



HEWP – Process Registration Application
36



HEWP – Process Registration Application
37



HEWP – Process Registration Application
38



HEWP – Process Registration - Checklist
39



HEWP – Process Registration - Checklist
40



HEWP – Process Registration - Checklist
41



HEWP – Process Registration - Checklist
42



HEWP – Dashboard - Works
43



HEWP – Dashboard – Application Status
44
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Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 3



HEWP – Raise a New Ticket
46



HEWP – Ticket Summary
47



HEWP – Ticket Detail
48



HEWP – Ticketing Dashboard
49



HEWP – Ticketing Dashboard for 

Nodal Admin

50



HEWP – Help & Support
51
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Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 4



HEWP – HRMS
53

UPDATE HEAD OF OFFICE DETAIL IN NIC HRMS



HEWP – HRMS
54



HEWP – HRMS
55



HEWP – HRMS
56



HEWP – HRMS
57



HEWP – HRMS
58



HEWP – HRMS
59



HEWP – Map Office
60



HEWP – Map Office
61



HEWP – Map Office Type
62



HEWP – Functional Role
63

Functional Roles are created for employees to access and operate on a set of modules

available in HEW Portal

Based upon a Functional Role a set of modules/activity an employee will be able to

perform on available modules like e-Estimate, DNIT etc.

An employee may have one or more functional roles assign to it

Functional Roles are like a working role of Chief Engineer, Superintending Engineer,

Executive Engineer, SDO, JE, Head Draftsman etc. on HEW Portal.

Only Head-of-Office in-charge will be able to assign roles to its office employees

Head-of-Office in-charge will be defined in NIC HRMS



HEWP – Functional Role
64



HEWP – Functional Role
65
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Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 5
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 Rough Cost Estimate

 Administrative Approval

 Detailed/ Technical Sanction of 

Estimate



HEWP – Rough Cost Estimate
68



HEWP – Rough Cost Estimate
69

Timeline against which the performance 

of work as well as contractor will be 
monitored



1) Automatic calculation of quantities. 

2) Per meter Weight of Steel Sections & Reinforcing Bars have been made available. 

3) Automatic calculations of Area & volume of some standard shapes have been made 

available.

HEWP – Rough Cost Estimate
70



HEWP – Rough Cost Estimate
71

Slide 71 Report A.pdf
Slide 71 Report A.pdf
Slide 71 Report.pdf
Slide 71 Report.pdf


HEWP – Admin Approval
72

Hew_Work_Sanction_Letter.pdf
Hew_Work_Sanction_Letter.pdf
New_Work_Agenda.pdf
New_Work_Agenda.pdf


HEWP – Detailed Estimate
73

Detailed Estimates can be divided 

in to various packages as per 

suitability depending on site 
conditions. 



HEWP – Detailed Estimate
74

Detailed Estimates can be divided 

in to various packages as per 

suitability depending on site 
conditions. 



HEWP – Detailed Estimate
75
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 Prepare Bill of Quantities (BoQ)

 DNIT Report



HEWP – Bill of Quantities (BoQ)
77

1. Provision made to download HSR/NS BoQ

2. Provision made to prepare & download 

electronic Common Bid Document (CBD)

HSR_BOQ.xlsx
HSR_BOQ.xlsx
NS_BOQ.xlsx
NS_BOQ.xlsx


HEWP – DNIT Report
78
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Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 6
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 Preparation of Common Bid 

Document (CBD)

 Prepare General Technical 

Evaluation (GTE)

 Prepare e-Tender & Push to NIC e-

Tendering

 Technical Evaluation



HEWP – Add Specific Clauses to CBD
81



HEWP – Add Machinery Req. to CBD
82



HEWP – Add Special Conditions to CBD
83



HEWP – Add Technical Specification to 

CBD

84

1. Provision has been made to download the 
complete draft CBD for approval.



HEWP – Draft CBD Approval
85



HEWP – General Technical Evaluation (GTE)
86

1. Provision to define Standardized 

GTE Parameters for technical 

evaluation of Tenders

2. User may be able to define its 
own GTE parameters too as per 

Tender specific requirement.



HEWP – General Technical Evaluation (GTE)
87



HEWP – Create New Tender
88



HEWP – Create New Tender
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HEWP – Create New Tender
90



HEWP – Create New Tender
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HEWP – Create New Tender
92



HEWP – Create New Tender
93



HEWP – Create New Tender
94



HEWP – Technical Evaluation
95

1. Provision has been 

made to download 
final approved CBD.

1. Technical evaluation button will be available 

as and when Bid Opening date get passed.

2. Once it available technical evaluation of 

tender may proceed here start.
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HEWP – Technical Evaluation Criteria

While Submitting the Tender to e-Tendering Portal of NIC; concerned Nodal Officer/Bid 

Creator will select the Designation of the Officers for Technical Evaluation of the Bid.

System will auto assign the officers randomly based upon the defined designation as
above for Technical evaluation of the Bid.

Bid Creator will always be part of the Technical Evaluation Committee.

Officers for Technical Evaluation Committee for a specific Tender are being defined

randomly and the process is as follows:



HEWP – Technical Evaluation of Contractor
97

Contractor’s values being 

added corresponding to 

each line item for 

evaluating the Bid.



HEWP – Technical Evaluation Summary
98

Technical Evaluation Summary published for Contractors 

to see the observations made the Technical evaluation 
committee.



HEWP – Contractor View to Raise an Objection
99

1. Contractor will be able to see the summary and 

proceeding of the Technical evaluation being done by 
Technical Committee.

2. Only Rejected Contractor may raise any objection, if 

unsatisfied.



HEWP – Technical Evaluation Finalization 
100



HEWP – Final Technical Evaluation Summary
101
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Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 7
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 Negotiation Proceeding

 Allotment Letter



HEWP – List of DNIT as Package
104

1-Package_DNIT_Details.pdf
1-Package_DNIT_Details.pdf


HEWP – Contractor Details for DNIT
105



HEWP – Contractor Details for DNIT
106



HEWP – Contractor HSR/NS Rate for DNIT
107



HEWP – Contractor HSR/NS Rate for DNIT
108



HEWP – Level of Negotiation
109



HEWP – Create Negotiation Committee
110



HEWP – Generate Contractor Undertaking
111

5-Contractor Undertaking.pdf
5-Contractor Undertaking.pdf


HEWP – Generate Proceeding Letter
112

6-Proceeding Letter.pdf
6-Proceeding Letter.pdf


HEWP – Generate Sanction Letter
113

7- Sanction Letter.pdf
7- Sanction Letter.pdf


HEWP – Generate Allotment Letter
114

8- Allotment Letter.pdf
8- Allotment Letter.pdf


HEWP – e-MB Record Entry
115



HEWP – e-MB Record Entry
116



HEWP – e-MB Record Entry
117



HEWP – e-MB Record Entry
118

eMB_Report1.pdf
eMB_Report1.pdf


HEWP – e-MB Abstract of Cost
119



HEWP – e-MB Abstract of Cost
120

EMBPAGE_abstract_cost.pdf
EMBPAGE_abstract_cost.pdf


121

Sr. No. Time Duration Topic Covered

1 10:15 AM – 11:00 AM Introduction to HEWP

2 11:00 AM – 11:45 AM Registration Rules, Verification of Contractor’s Work, 

Contactor Registration, Dashboard/ Reports

3 11:45 AM – 12:00 PM Ticket Management System, Call Centre

4 12:00 PM – 12:30 PM HRMS, Office Mapping, Functional Role

5 12:30 PM – 01:00 PM e-Estimate, Technical Sanction, Admin Approval, DNIT, BoQ

6 01:00 PM – 01:45 PM Common Bid Document (CBD), General Technical 

Evaluation (GTE), e-Tender, Technical Evaluation of Bid

7 01:45 PM – 02:15 PM Negotiation & Allotment of Work, e-MB

8 02:15 PM – 02:30 PM Q & A

Agenda 8



Thank You


